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01    Vision and mission

The Turkish Basketball 
Federation’s vision 
 
‘Our vision is to become the number one 
basketball nation in the world and the best 
sports federation in terms of international 
sports success, grassroots development, 
event hosting and governance.’ 

 

The Turkish Basketball 
Federation’s mission 
 
‘To increase the impact of basketball’ 
 
The Turkish Basketball Federation (TBF) is the sole governing 
body of basketball in Turkey with a clear mission to increase the 
impact of our sport and ensure sustained competitive excellence 
and provide top class service to all our stakeholders. 

 

We aim to achieve our mission through a clear set of values that 
directs all the decisions made at TBF:

TBF is dedicated to guarantee, that the 
Turkish basketball community is highly 
respected nationally and internationally. 

This is our way to success. 
This is Turkish basketball. 

Visionary   we always think long term and dream big.

Pioneers  we are not afraid to go where others have 
not gone.

Hard working there is no substitute for hard work.

Respectful  respect for others is at the core of our 
behaviour. 

Creative   we always think of creating new ways for 
our sport to grow and our federation to 
develop. 

Passionate we are passionate about basketball, our  
 nation and our community.

Experience  our federation values and uses the 
experienceof  former players and managers 
to the benefit of the new generation.

Fair  we govern according to clear objective  
principles and rules that are based on   
the best interest of basketball.

Winners  we instill and promote a winning mentality 
in  our players, officials, staff and partners.
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02    Introduction

Turgay Demirel, President Turkish Basketball Federation

The Turkish Basketball Federation has come a long way in the 
past 20 years. Our vision was to create success on the court and 
to position Turkey as one of the leading basketball nations in the 
world. 

We have focused and prioritised our work to achieve this.  
The silver medal at the 2010 Men’s World Championship in Turkey 
and the silver medal at the 2011 Women’s EuroBasket was the 
culmination of our hard work.     

But we are far from done. Now we are going for gold. 

Going for gold is much more than winning a medal. Our mission 
is to increase the impact of our sport. We go for gold because 
success on the court is what drives the development of our sport 
and inspires our children to play basketball and pursue a healthy 
life style. 

Basketball has the power to change 
people’s lives and it has the power to 
change the perception of our nation – we 
know this and we take our responsibility 
very seriously. 

We must excel at every level and carefully manage the way we and 
Turkish basketball are perceived and experienced by players, fans, 
media, partners and our colleagues abroad.   

This strategic plan outlines the objectives and focus for the Turkish 
Basketball Federation in the coming years. 

This is our way to success. This is Turkish basketball. 
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02    Introduction02
Ali Özsoy, Secretary General Turkish Basketball Federation 

Managing a sports federation is different from managing a 
business or even any other organisation. 

We are a not for profit organisation but we have to make a profit 
to secure the financial resources necessary to develop our sport. 
We have a lot of stakeholders that are all dependent on us to 
deliver a high level service and govern an organisation based on 
principles of fairness and transparency. 

At the heart of what we do is basketball. 
We are a modern organisation driven by 
our sport. We are inspired by the passion 
and hard work that takes place on the 
basketball court. 

But like in basketball we must carefully plan, prepare and 
measure our work. This strategic plan is our guideline for the 
coming years. We have set our goals, we will develop our plans 
and we will carefully monitor the implementation of them..

Turkish Basketball Federation is ready to once again take our 
sport to the next level.
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03    The process

In 2001 we set the goals for the coming ten years. Our ambition 
was to host major basketball events and to become one of the 
strongest basketball nations in the world. 

In 2011 we had hosted the Men’s and Women’s EuroBasket, 
the World Championship and won the rights to host the 2014 
Women’s World Championship. 

Our men’s team hold the silver medal from the 2010 World 
Championship and our women the silver from the 2011 
EuroBasket.

This strategic plan lays out the focus for the next ten years and 
the plans for 2012-2016.

Our plan is the result of a thorough review of our activities in the 
last 10 years. We have analysed the strengths and weaknesses 
of our federation and identified the opportunities that lie ahead. 

We involved all levels of our organisation in the preparation of 
our plan, including:

 

1.   National teams’ departments (men and women)

2.   The events department 

3.   Basketball academies department

4.   International relations department 

5.   Press and media department 

6.   Education commission 

7.   League department 

8.   TBF partners

9.   TBF management

We believe we have identified the right focus and 
the most effective way to establish Turkey as a 
powerhouse in international basketball . 
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04    About TBF and our world

The power of basketball goes much further than the borders of 
Turkey. Around us our neighbours are also working hard to develop 
the sport and their countries. We are completely dedicated to 
helping them. 

During the 2010 World Championship we organised an 
international camp for children from all over the world. The camp 
was about much more than basketball, it was about building 
lasting friendships and creating cultural understanding among the 
youth of the world. It was the first time young people from over 
100 countries were brought together through basketball. It will not 
be the last. 

We strongly believe that basketball is a 
platform and driver for change. Everything we 
do in TBF has an impact on thousands of people 
and it has an impact on the development of our 
country.  It is our responsibility to increase the 
impact of our sport.  

TBF’s way to the top was driven by vision and made possible 
through hard work. It would never have been possible without the 
strong teamwork in the Turkish basketball family and the support 
from our government, sponsors, clubs and fans.

The success of Turkish basketball has been noticed internationally. 
We have one of the strongest leagues in the world with some 
of the world’s best male and female players. We are frequently 
quoted in international magazines and blogs and have long held 
important positions in the international federations. 

We have hosted most international basketball events and continue 
to be a preferred host by FIBA and the other national basketball 
federations. We also have a strong relationship with both the NBA 
and Euroleague which creates many benefits for our organisation 
and players. 

But TBF is about much more than sports. We know the power of 
sports. We know the influence we can have on people’s lives and 
we take our responsibility very seriously. 

Basketball has the power to change lives. The many positive 
stories have resulted in basketball being the most preferred sport 
by Turkish families.1 

These stories inspire thousands of children to believe that if they 
work hard they can also be successful. TBF must tell these stories 
and make it possible for every child in Turkey to have access to 
basketball and a better life.

1 Millward Brown Study, 2010
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05    Our main milestones

▶ Create new corporate identity by    
 beginning of 2012 

▶ Adopt a Code of Conduct for basketball   
 in Turkey by beginning of 2012

▶ Qualify the women’s national team for   
 the 2012 London Olympic Games

▶ Qualify the men’s and women’s national  
 team for the 2016 Rio Olympic Games

▶ Reach the finals at the EuroBasket in  
 2013 and the World Championship  
 in 2014 

▶ Reach the finals at the women’s  
 EuroBasket in 2013 and the World    
 Championship in 2014 

▶ Qualify for the upcoming U17 and U19   
 girl’s and boy’s World Championships   

▶ Become a regular World Championships   
 participant in both the men’s and  
 women’s World Championships 

▶ Qualify for the upcoming U17 and U19   
 girl’s and boy’s World Championships   

▶ Win a gold medal in a youth category   
 tournament

▶  Increase the number of active clubs by   
 25% by 2016 (from 1.215 to 1.520)

These are our main objectives and key milestones for 
the coming years. Our strategy is built around achieving 
the goals listed below. This is our checklist for success. 

▶ Increase the value of the men’s and   
 women’s basketball leagues to become   
 top three in the world by 2016

▶ Secure a profitable long term    
 broadcasting agreement for the  
 women’s league by 2013 

▶ Secure a naming rights sponsor for the   
 women’s basketball league 

▶ Secure the continuation of a profitable   
 broadcasting agreement for the men’s  
 league at the end of the current deal (2015)  

▶ Host at least one FIBA or FIBAE    
 official continental or world    
 championship/tournament in Turkey  
 every year

▶ Host the 2017/2019 EuroBasket 

▶  Organise the most successful World 
Championship for Women in 2014  

▶ Sign three new top sponsors for TBF  
 by 2014

▶ Make basketball the number one quoted  
 Turkish sport throughout international   
 media platforms by 2016

▶ Secure the election of a Turkish member  
 of the FIBA or FIBAE board for the  
 2014-2018 term of office  

▶ Open the Beykoz elite basketball center   
 by the end of 2013
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SPORTS

MARKETING EVENTS

06    Our way to success

6.1 Sports - an integrated pathway 

For TBF success is about giving children a healthy activity and 
a motivating environment whether they dream of playing 
professionally or just want to have fun and make new friends. 
Success is to foster, develop and continuously support talent from 
the start till long after their careers end. Success is to make an entire 
nation proud by setting the example that honesty, hard work and 
passion always pays off. 

The ultimate reward for our efforts is gold. Achieving sports success 
motivates and inspires current and new players. It creates dreams 
and instils pride. It is what basketball is all about and it is what TBF 
is all about.  
 
However, we know that gold medals are not won accidentally.

We have identified three focus areas for the coming years.  
Our main focus is to create sustainable sports success as this is 
the number one criteria for being a successful sports federation. 

Hosting major events is a necessary part of developing and 
promoting our sport.

Professional and innovative marketing of basketball and TBF 
is necessary to secure the funding, build relations and attract 
players and fans. 

Our strategy is therefore a simple model of three interrelated 
focus areas that must support each other to achieve our aim of 
becoming the world’s leading basketball federation. 

 Success at the highest level    
 depends on the strength of the   
 entire sports development system. 
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06    Our way to successOur way to success

We believe a flawless integrated pathway from 
grassroots to elite is the way to success.

We must work systematically and have a solid 
structure in place.  We must remove blockers and 
enhance drivers for success.

This is our way to success These are our objectives  

To achieve these goals we 
must ensure that every part 
of our players’ development 
path is flawless and fully 
integrated starting from our 
grassroots programs to our 
national team selection. 

With the growing success of the men’s and women’s 
national teams culminating in a silver medal in the 
World Championship and a silver medal in the Women’s 
EuroBasket, basketball has established itself as a true 
national sport. Basketball is being played all over Turkey 
and watched by millions of fans. The success of our 
national teams has positively affected our federation 
and our sport on all counts. 

But the success didn’t come as a slice of luck. The 
current generation of senior players that have honoured 
our sport and our nation are the first generation of 
players that have been carefully selected and trained 
in our academies. They are the testament that a solid 
sports performance system creates success on the court. 

Now we must further integrate and improve our system 
to secure sustainable sports success and reach the 
ultimate goal of Olympic medals.   

This plan is our way to sustainable sports success and 
our way to position TBF as the number one basketball 
federation in the world. 

▶ Qualify the women’s national team for the 2012 London   
 Olympic Games 

▶  Qualify the men’s and women’s national teams for the 2016 
Rio Olympic Games

▶ Reach the finals at the EuroBasket in 2013 and the World    
 Championship in 2014 

▶  Reach the finals at the Women’s EuroBasket in 2013 and the 
World Championship for Women in 2014 

▶ Qualify for the upcoming U17 and U19 girl’s and boy’s World  
 Championships   

▶ Become the 3rd country (currently 6th) in the FIBA  Men   
 Rankings by the end of 2015

▶ Become one of the top 10 countries (currently 21th) in the   
 FIBA Women Rankings by the end of 2015

▶ Increase the number of active clubs by 25% over the next   
 four  years

▶ Increase the number of youth players (girls and boys) to 4000 
 for the 2012-2013 season and ensure an annual 25%   
 increase in the following years

▶  Increase the basketball education for athletes from 3000 
athletes annually to 4500 in 2013 and 5500 in 2015

BİZİ
BAŞARIYA 

GÖTÜRECEK 
MODEL

MADALYA 
KAZANDIRAN
PERFORMANS
OYUNCULARA İLHAM

VEREREK SPORA
OLAN İLGİYİ ARTTIRIR

TALENT
IDENTIFICATION

WHICH MEANS WE 
HAVE A BIGGER 

POOL OF TALENT 
TO CHOOSE FROM

MEDAL WINNING
PERFORMANCE
INSPIRES PLAYERS AND 
ATTRACTS ATTENTION 

TO OUR SPORT

PARTICIPATION
THIS LEADS TO 

HIGHER 
NUMBERS IN 

PARTICIPATION

TALENT
DEVELOPMENT

AND ALLOWS US TO FOCUS 
ON DEVELOPING THE 

COUNTRY’S 
ABSOLUTE BEST 

TALENT

OUR
WAY TO

SUCCESS

KATILIM
ARTAN İLGİ KATILIMIN 

ARTMASINI SAĞLAR

YETENEK
TESPİTİ

DAHA ÇOK KATILIM YETENEK
HAVUZUNU BÜYÜTÜR VE EN

YETENEKLİ GENÇLERE
ULAŞMAMIZI SAĞLAR

YETENEK
GELİŞİMİ

ÜLKENİN EN YETENEKLİ 
GENÇLERİNİ GELİŞTİREREK

TAKIM PERFORMANSINI
ÜST SEVİYEYE ÇIKARIR

MADALYA 
KAZANDIRAN
PERFORMANS

KATILIM

YETENEK
TESPİTİ

YETENEK
GELİŞİMİ
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06    Our way to success

▶ Attract them   through promotion and collaboration   
  between stakeholders in basketball.

▶ Retain them  through improvement of infrastructure   
  and coaching initiatives.

▶ Gather them  at camps and schools.

▶ Test them with the newest training methods and   
  through educated coaches.

▶ Select them  based on objective criteria and    
  performance measurement systems.

▶ Develop them  at basketball academies as elite level   
  players.

▶ Guide them  during and after their career as    
  professional players.

▶ Promote them  to advance their careers and inspire the   
  next generation.

This is our strategy Participation

Kids start playing basketball for different reasons. Some are 
introduced in school, others on the playground, some through 
friends or by their parents. It is our responsibility as the 
Turkish Basketball Federation to ensure that more children are 
introduced to basketball and that anyone who wants to play 
basketball has the opportunity. 

We must ensure that their experience with basketball is positive 
and motivating whether they have the talent and desire to 
pursue a professional career or just wish to play and have fun.  

We view every child who plays basketball in Turkey, their 
friends and families, as a core part of our activities. They are all 
ambassadors and fans of our sport and grassroots programmes.

To attract more kids to basketball we must increase the promotion 
of our sport and raise the awareness about the benefits in 
participating in our sport.

An increase in participation will provide us with a bigger talent 
pool to test and select the best talent from.

 ATTRACT THEM through promotion and collaboration between stakeholders in basketball

▶ Work closely together with the Ministry of Education and the school sports organisation to make basketball  
 a key part of the physical education programs

▶ Work closely with clubs to organise recruitment activities all around Turkey

▶ Educate parents on the possibilities in basketball

▶ Offer opportunities to play basketball on all levels i.e. veterans league, university sports, business league

 RETAIN THEM through improvement of infrastructure and coaching initiatives

▶ Promote the upgrade and construction of new basketball facilities and introduce a minimum standard  
 for facilities to ensure a safe and inspiring environment 

▶ Assist in getting support for new equipment

▶  Introduce new coaching initiatives and requirements for kids’ basketball to make basketball a good 
experience for children

▶ Cooperate with the clubs on organising more grassroots activities
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06    Our way to successOur way to success

Talent identification

We have seen how our camps and basketball schools are a critical 
part of motivating and training youth players. They provide the 
frame and platforms for our coaches to work with young players 
and test them to ensure that the best are given the opportunity to 
pursue a professional career. 

However, it’s not just about the players. It is also about our 
coaches and clubs who train the players and provide the structure 
for them to play. We must equip our staff and our clubs with the 
best training techniques and instil them with a winning mentality.

We must limit errors by using more scientific methods in the talent 
selection process and prevent losing gifted players before they have 
the chance to become stars. 

To ensure a strong talent identification process we must provide 
platforms for our youth to meet, we must constantly develop our 
training methods and we must identify objective selection criteria 
based on scientific performance measurement systems.

 GATHER THEM at camps and schools

  Develop the ‘Tarama’ talent search program

▶ Establish 9 regions

▶ Appoint national team coaches for each region with the task to select 25 talents a year

▶ Identify 25 talents from each region and gather them in camps with tournaments and practise

▶ Strengthen the TBF camp and basketball school accreditation system to ensure all camps fulfil the TBF standard 

 TEST THEM with the newest training techniques and through educated coaches

 ▶ Improve the national coaching education and develop new teaching materials, set higher educational and  
 pedagogical requirements, organise coaching seminars and create a nationwide updated database

▶ Increase the use of and focus on newest developments in sports science to enhance the performance of our  
 teams. Secure support in:   

  Sports technology

  Sports medicine

  Sports psychology

  Nutrition 

  Conditioning

▶  Ensure through online and printed communication platforms that the knowledge and research reaches all of 
the Turkish basketball community to encourage healthy habits and practises throughout the entire athlete 
development cycle

 SELECT THEM based on objective criteria and performance measurement systems

 ▶ Establish objective selection criteria to be used as a part of the “Tarama” program in all regions

▶ Reinforce the work of the Talent Identification Council and ensure the work is guided by international best

06



S T R A T E G I C  P L A N  2 0 1 2 - 2 0 1 6  P A G E  2 5

06    Our way to success

Talent development

To grow basketball stars we must continuously improve our 
elite training programs. Creating stars is about much more than 
developing our players’ techniques. It’s about creating good team 
players, strong leaders and honest hard working individuals. To get 
to the top, a player must set an example on and off the court.

Our 12 Giant Men Basketball Academies are a unique opportunity to 
learn the fundamentals of basketball from the best coaches while 
being protected from the pressure of the professional basketball 
world. The participants learn the game of basketball, but more 
importantly they learn the values that make a good person and a 
good team player. The 12 Giant Men Academies are not only where 
future basketball players are made, but also where the future 
generation of basketball ambassadors and supporters are built.

It is the responsibility of TBF to advise and encourage our best 
players to achieve a great career and a fulfilling life during and after 
their time on the court.

And the circle continues. The stars of today are the inspiration for 
the stars of tomorrow. We must promote our players and teams and 
benefit from the experience that they have to ensure that our future 
generations become even better.

 DEVELOP THEM at basketball academies as elite level players

▶ Increase the competition level in our youth leagues and at youth tournaments

▶ Host and participate in international youth tournaments to ensure international experience

▶ Finalise the construction of the Beykoz elite sports centre by 2013

▶  Organise talent development camps in the Beykoz elite sport centre every month for15 athletes,  
for the duration of 15 days

▶ Ensure performance enhancement support for all youth teams and include education about nutrition,   
 conditioning and mental excellence in the development of youth players

▶  Work closely with the Ministry of Education to find a solution where talented players can both play 
basketball and receive a high level education 

 GUIDE THEM during and after their career as professional players

▶  Develop the TBF Code of Conduct which will guide the players to set an example on and off the court 
for each other and the new generation of players

▶  Initiate the development of TBF player agent regulations to ensure that our players receive the best 
possible advice before, during and after their careers 

▶ Launch a TBF post-career program for elite players, including: 

  Education and employment advice 

  Injury prevention during and post career

  Pension system
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06    Our way to success

Medal winning performance

The key word is integration. All parts of TBF and 
our stakeholders must work closely together to 
create a winning sports performance system. 

When one element in the system is weak or not 
properly coordinated it affects our chances of 
winning. 

We will continuously work to improve each part of 
the “wheel of success” and work with the aim to 
win gold in every competition, every time.

 PROMOTE THEM to advance their careers and inspire the next generation

▶ Initiate nationwide marketing campaigns featuring our basketball stars and use the national team stars as   
 role models for young basketball players and youths in Turkey

▶ Work together with clubs, sponsors and media on meet and greet events in clubs and at tournaments 

▶ Actively support the clubs in promoting the success of the clubs and the leagues

▶ Coordinate and exploit social media platforms to expand the reach of the marketing campaigns 
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06    Our way to success

6.2 Events - a key driver
By the end of 2014, Turkish Basketball Federation (TBF) will 
be the only basketball federation in the world to have hosted 
both the women’s and men’s Continental and World Basketball 
Championships in only 15 years.

Hosting international sports events has been a key driver for 
the development of TBF and basketball in Turkey. We host major 
sports events because it is a key element in achieving sustainable 
sports success and because it is the most effective platform 
for us to promote basketball in Turkey and promote our country 
internationally. 

Although we have successfully hosted most of the major events in 
basketball, we are far from done. We want to set new and higher 
standards for the organisation and promotion of basketball events 
and we want to continue to host major sports events in the future. 

  Hosting major sport events 

  we will put in applications to host the following major 
international tournaments:

▶ The 2017 or 2019 EuroBasket  

▶ A stage of the new 3x3 World Tour before 2015

▶ A youth category World or European championship

 Organising major sport events
  we will create new tournaments and events to provide a 

platform for our teams to practice and to further strengthen 
the promotion of Turkey as a major basketball nation: 

▶  A continental friendly tournament before the 2014 
Basketball World Championship for Women

▶  New senior/junior tournaments and events which will 
gather the countries that have cultural and historical 
connections with Turkey by 2015 

▶ A global children’s training camp  

These are our objectives
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06    Our way to success

“The best ever World Championship”
Patrick Baumann, Secretary General FIBA World, on the 2010 FIBA 
World Championship held in Turkey

We always aim for “best ever” when we organise events. We let 
our values guide the way we organise events. This is our formula 
for success:

▶ Hard work    from the moment the event is awarded to us   
we set up our team and start planning and   
preparing the event. We do not stop working   
until the event is over.

▶ Creative  we want our events to stand out and be   
  remembered by players, fans and the   
  basketball community. We always look to find 
  exciting new ways to add to the event experience.

▶ Experience   we consider experience as the key to a  
successful event. Our events are managed  
by experienced event organisers who ensure 
that strong organisational systems are 
developed and knowledge properly managed   
and shared.  

▶ Passion   our secret ingredient is our passion for  
basketball. We love our sport and we will use 
every opportunity to showcase it in the best 
way possible to our fans, sponsors and media. 

This is our strategy
We have secured the rights to host the two most prestigious club 
tournaments in European basketball and an important women’s 
national team event:

▶ 2012 Turkish Airlines Euroleague Men’s Final 4 

▶ 2012 Euroleague Women Final 8 

▶ 2012 Olympic Qualification Tournament (OQT)   

We believe this will provide the motivation for our clubs to 
fight even harder to achieve success. Playing the finals at home 
increases the chances of sports success, which will help us boost 
participation and attract more attention to our sport from private 
and public sector partners. 

The finals are also a great opportunity for our league and our clubs 
to further establish themselves in the top of the international 
basketball community. 

The Euroleague finals are a unique opportunity for a strategic 
breakthrough for our sport. We want to use the events to ensure 
that basketball in Turkey, our clubs and leagues, receive long term 
benefits from hosting the finals.
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06    Our way to success

These are our objectives

▶ Qualify 1 team for the Turkish Airlines Euroleague Final 4

▶ Qualify 1 team for the Women’s Euroleague Final 8

▶ Full venues during the events

▶ 15% increase in international media coverage compared to   
 the 2011 finals

 We believe that hosting the Euroleague finals will increase the 
awareness of the strength of the Turkish basketball league.

Hosting the Euroleague finals is an important momentum for our 
league and Turkish basketball which we want to turn into the 
following long term benefits:  

▶ Increase national media coverage of the Turkish basketball   
 league by 20% every 2 years

▶ Increase international media coverage of Turkish basketball   
 by 15% every 2 years

▶ Secure long term profitable broadcasting agreements for the  
 men’s and women’s leagues 

▶ Sign up a long term title sponsor for the women’s basketball  
 league

▶ Secure new long term sponsors for basketball by engaging   
 event sponsors in other basketball events and activities

▶ Increase the spectator numbers for the Turkish basketball   
 league by 15% annually   

This is our strategy
 SUPPPORT OUR CLUBS

▶ Provide our clubs with any support they may need in order to increase the chances of reaching the finals

▶ Contribute to the strengthening of our clubs’ organisational structures, marketing activities and strategic   
 planning to ensure long term sports success

▶ Involve our clubs actively in the development of basketball in Turkey through regular meetings  
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 INCREASE THE MEDIA PROFILE OF OUR LEAGUE 

▶ Work together with the clubs and the sponsors to create a PR campaign aimed at key national and   
 international media 

▶ Produce and keep updated informative and exciting media kits

▶ Ensure that the media has access to players, clubs and officials for interesting content

▶ Invite media to follow the preparations of the finals

▶ Cooperate with the Euroleague on an international PR campaign

 ATTRACT NEW SPONSORS FOR THE LEAGUES 

▶ Offer new and existing sponsors attractive and broad sponsorship packages with high return on investment

▶ Develop activation strategies for new and existing sponsors for the benefit of both the league and the sponsor 

▶ Actively promote event and TBF partners in the time leading up to the finals especially through social media  
 platforms

 ENTERTAIN OUR FANS 

▶ Provide clubs with a benchmark analysis of best practices within spectator engagement and entertainment 

▶ Examine and apply best practices in event production and presentation

▶ Encourage side and promotional events aimed at taking our sport outside the venues and into the streets in  
 the lead up to the Euroleague Finals and during regular season games
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We have also been awarded the rights to host the Women’s 
Olympic Qualification Tournament.

The tournament is important for two reasons: 

1. It will provide our women’s national team with a home  
 audience and a familiar environment in their fight to qualify 
 for the Olympic Games.

2.  It will create an important milestone for the promotion of 
the 2014 FIBA World Championship for Women and women’s 
basketball in general.  

The tournament will be an important milestone for the 
promotion of the 2014 FIBA World Championship for Women.

These are our objectives for the 2014 FIBA World Championship 
for Women:

In 2010 we successfully hosted the Men’s World Championship 
which also brought a silver medal to our men’s national team. 

In 2014 we will host the Women’s World Championship and 
we plan to repeat and exceed the successful 2010 World 
Championship.

We will focus on two things – promotion and development 
of women’s basketball. Our aim is to make the 2014 Women’s 
World Championship the successful culmination of a two year 
marketing and development campaign. 

We see the world championship as a unique opportunity to 
increase participation in women’s basketball. Success on the 
court leading up to and in 2014 will inspire and attract attention 
to women’s basketball and start the wheel of sustainable 
sports success through our talent identification and talent 
development programs. 

To develop our sport and ensure that more young girls start playing 
basketball we must find more effective ways to reach young girls, 
spectators, media and sponsors. We must increase the promotion of 
women’s basketball.

▶ Reach the finals of the 2014 Women’s World Championship

▶ Increase the media coverage of the World Championship by   
 15% compared to 2010 numbers

▶  Increase the number of female licensed players by 20% in 2014 

▶ Increase the number of grassroots club teams for girls by   
 15% in 2014

▶ Secure full venues for all final round games

▶ Raise 1 million Euro for charity related to women’s    
 empowerment and women’s causes 

▶ Secure 35% of the event budget from commercial    
 sponsorships

▶ Secure 15% of the event budget from ticket sales and   
 hospitality packages

▶ Set a new standard for opening ceremonies and event   
 entertainment for Women’s World Championships

▶ Organise an international children’s basketball camp in the   
 days leading up to the event
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This is our strategy

  MARKETING CAMPAIGNS

▶ Link the men’s and women’s national team marketing campaigns for more exposure

▶ Use social media platforms to engage young girls all over Turkey

▶ Plan and execute innovative and socially responsible marketing campaigns

▶ Cover the national teams’ preparations and achievements leading up to the world championships

▶ Create “meet the players” events around Turkey

  SUCCESS ON THE COURT

▶ Increase the number of administrative and professional staffers in the women’s national team department

▶ Set up a performance enhancement team (PET) with the task to provide advice and assistance on:

  Sports psychology

  Nutrition

  Conditioning

  Injury prevention

  Sports medicine

  Sports technology

  Monitoring

▶  The PET will mainly focus on preparing the women’s national team for 2014, however they will also be 
made available for the youth national teams and the clubs

▶ Ensure high level test games on home court and abroad

▶ Organise national development and training camps

 PARTNERSHIPS

▶ Find new commercial partners for women’s basketball  

▶ Work closely with the local and national governments of Turkey to ensure integration with national youth   
 and sports programs

▶ Cooperate with other event organisers in Turkey to organise mixed sports promotional events

▶ Seek endorsement and participation from international and national organisations supporting women’s issues 

▶ Engage sponsors, organisational and media partners in the promotion of women’s basketball

 TALENT DEVELOPMENT

▶ Create a 2014 talent identification program aimed at creating the next generation of national team players

▶ Increase the number of training camps and basketball schools for girls

▶ Increase the monitoring of talented girls through our basketball academies

▶ Identify and apply specific training methods for girl’s/women’s basketball

▶ Organise regional training tournaments with the participation of teams from neighbouring countries

PROMOTION 

DEVELOPMENT

06
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6.3 Marketing – increasing our value
An effective marketing strategy is essential in order to ensure 
the Turkish Basketball Federation and Turkish basketball 
become a powerhouse within the national and international 
sports community.

It is a key element to ensuring our sport grows.

Our approach to a successful marketing strategy is analysis, 
market surveys, segmentation, monitoring and evaluation. We 
will therefore initiate our new marketing strategy with situation 
and environment analysis and a review of all our current 
marketing activities.

For TBF the main focus is our conversations with our stakeholders. 

Our stakeholders are
  

These are our objectives
 ▶ A modern multilingual website which generates a minimum  
 of a million hits per year

▶ Within 3 years 30% of the website visitors must be from abroad

▶ Create a TBF community online with a minimum of 2 million   
 subscribers within 4 years

▶ Have at least five articles published every year in a reputable  
 international sports magazine

▶  Make basketball the number one quoted/covered Turkish 
sport throughout international media platforms within 5 
years from initiation

▶ Initiate at least one major theme based marketing campaign  
 per year

▶ Increase our number of corporate sponsors to 7

▶  Have a Turkish member elected for the Board of FIBAE and 
FIBA for the 2014 – 2018 term of office

▶  Ensure Turkey is the leading European nation, in terms of 
the highest number of representatives within FIBAE and FIBA 
committees and commissions

▶   Increase number of Turkish officials (referees and technical 
commissioners) nominated for international competitions 
by 20%

▶ Increase number and quality of Turkish officials (referees   
 and technical commissioners) nominated for international   
 competitions by 20%

▶ Sign a minimum of 25 bilateral agreements with other   
 national basketball federations

▶ Increase tickets sales revenues by 25% within 4 years
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This is our strategy

  CREATE A STRONG BRAND

▶ Create a new corporate identity for TBF including new logo and visuals 

▶ Carefully manage the implementation through the appointment of a brand manager

 PROFESSIONALISE MEDIA AND PR EFFORTS

▶ Build stronger relations with national media through frequent press briefings

▶ Develop relations with the international media network through English language email marketing and   
 informative easy to obtain media kits

▶ Establish clear internal systems relating to the PR of activities and news, including crisis management

▶ Use the new multilingual website, internet tv and activate social media platforms to promote basketball and TBF

▶ Rebrand the monthly TBF magazine and measure the effect of the magazine through surveys 

▶ Produce a quarterly printed bulletin in English about Turkish basketball and distribute globally
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  IMPROVE THE BROADCASTING OF OUR LEAGUES AND EVENTS

▶ Launch TBF TV by the end of 2013

 INCREASE THE VALUE OF OUR COMMERCIAL PARTNERSHIPS

▶ Create a focused sponsorship strategy and model

▶ Improve the branding of our sponsors through sponsorship activation planning

▶ Use new promotional platforms, especially online, for sponsorship activation

▶ Develop the TBF business basketball league 

▶ Organise a high level sponsorship seminar to engage and inspire the basketball community

 COOPERATION WITH OTHER BASKETBALL FEDERATIONS

▶ Provide know-how and related support to national federations in need 

▶ Develop common projects with other national federations at least once a year

▶ Invite more foreign children to the TBF summer camps

▶ Organise annual regional international summer camps for young athletes from neighbouring countries (Balkans,  
 Caucasians, Middle-East, etc.)

▶ Promote the 12 Giant Men Basketball Academies in other countries and extend the academies to a significant   
 international audience 

▶ Organise regional referee and coaching clinics and seminars on topics related to development and management  
 of basketball 

 STRENGTHEN OUR INTERNATIONAL RELATIONS

▶ Increase the number of Turkish basketball players, coaches and administrators employed outside of Turkey

▶ Develop relations with NBA in order to benefit from their international appearance and fan base; organise joint  
 projects

▶ Secure an agreement with one of the world’s leading sports management programs in a reputable university by  
 the end of 2012

▶ Develop a strong cooperation with the Turkish Ministry of Foreign Affairs and their related institutions 

▶ Develop our network and presence in sports and non-sports international organisations such as the IOC, UN, EU etc.

 DEVELOP A NEW DYNAMIC TICKETING SYSTEM

▶ Assess competitive price levels and examine dynamic pricing models to ensure maximum revenues and sales

▶ Work closely with facility owners and clubs to tailor a multi-ticket offer that can satisfy customer demand by   
 providing different services, at different prices and for different clients

▶  Provide international network and innovative solutions for clubs and venue owners to increase spectator 
numbers at league games

▶ Cooperate with an academic institution to research into fan and spectator consumer behavior 
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 PROMOTION OF OUR LEAGUES

▶ Improve relations with our clubs through more regular meetings and common projects  

▶ Provide our clubs with clearer marketing regulations and help develop more innovative marketing concepts to  
 increase the overall value of our leagues

▶ Assist our clubs in setting up marketing departments in each 1st division club

▶ Secure financial contribution for the salary of the club marketing managers

 CREATE NEW BASKETBALL PRODUCTS

▶ Develop the 3x3 basketball concept throughout Turkey

▶ Create open for all beach and open air events in cooperation with clubs and sponsors

▶ Work together with selected universities and high schools to create tournaments and events aimed at recruiting  
 new players

▶ Create new basketball and TBF merchandising and set up an efficient distribution network 

The promotion and marketing of our sport is 
absolutely key to growth and sustainable success. 
Our approach is collaborative and creative and will 
result in benefits for the entire basketball community.
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▶  Adopt a new organisational structure by end of 2012  
including the set up of a new marketing department

▶ Introduce a TBF Code of Conduct by beginning 2012

▶  Ensure a 100% bilingual (English/Turkish) staff by 
2016

▶  Ensure that TBF staff attends a minimum of 3 
educational seminars a year

▶ Implement an internal IT system by mid 2013

▶  Increase revenues from TBF owned facilities by 25% 
in 2016

▶  Increase TBF’s overall revenues by 30% in 2016 to 
secure funding for the new initiatives

▶ Prepare a manual for the technical specifications of  
  basketball equipment, arena construction projects, 

standard arena blueprints and facility construction

This is our strategy

  A STRONG FOUNDATION FOR TBF

▶ Develop and revise manuals for all areas of activity in TBF

▶ Create easy to use templates for communication and project management to increase efficiency and secure  
 brand alignment

▶ Review and redevelop the current IT infrastructure 

▶  Apply strict financial management systems within all areas of TBF, to ensure maximum value for money and 
benefit to our sport

We are ambitious and progressive. Our strategic plan sets a 
new level for basketball in Turkey and our region. To support the 
implementation of our strategic plan, internal changes are also 
necessary. We must strengthen our organisation and apply robust 
management principles in governing our federation. 

We measure the performance of our athletes every day to ensure 
that they get better and better. We will apply the same philosophy 
in TBF. Our vision is to make TBF one of the leading federations in the 
world. To make that happen we must work hard and focused – just 
like our players.  

One of our objectives is to present and strictly implement a TBF 
Code of Conduct that will apply to everyone working for and 
involved in basketball in Turkey. 

Our internal structure must follow the priorities we have laid out 
and our staff must be equipped to handle the new tasks laid out in 
our plan.  

To run our organisation efficiently we must also build and operate 
a state-of-the-art internal IT system that secures safe knowledge 
transfer and management.

TBF currently owns and manages several facilities around Turkey 
and as our plan describes we will be adding to our current list 
of facilities. Facility management is a complex task but when 
approached in the right way it can secure additional funding for  
our sport.

These are our objectives
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 AN EMPOWERING AND MOTIVATING STAFF DEVELOPMENT MODEL

▶ Organise bi-monthly staff training seminars

▶ Invest in further education of staff

▶ Implement personal development planning 

▶ Introduce performance incentives

▶ Strengthen HR management of TBF

 A NEW STANDARD FOR FACILITY MANAGEMENT

▶ Create a long term activity plan for TBF owned arenas

▶ Conduct a best practice study on facility management

▶ Enhance the spectator experience through new events and entertainment concepts

▶ Improve the technological offering for teams, sponsors, spectators and media

▶ Ensure that all TBF owned arenas fully comply with TBF brand guidelines and TBF Code of Conduct

07    Leadership and organisation

 A STREAMLINED ORGANISATIONAL STRUCTURE

▶ Revise our organisational structure to ensure that it follows our strategic objectives

▶ Strengthen the national team and grassroots departments

▶ Strengthen the TBF marketing department

▶ Add additional resources to the TBF events department in 2012 and leading up to 2014 

We aim to carefully 
implement this plan over 
the course of the next four 
years. Our vision is to become 
the number one basketball 
nation in the world. 
This is our way to success.  
This is Turkish basketball.
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