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WHAT IS “FANS AGAINST VIOLENCE” AND WHAT IS 
THIS MANUAL FOR?

 Introduction

Physical activity, exercise and sport are three different types of activity. Each of these 
activity types offers a variety of benefits, including reduced risk of some diseases and 
physical health problems, healthier bones and organs, reduced feelings of stress and 
clearer thinking. In addition to these physical and mental benefits, research reveals 
that sport offers distinguishing social benefits, connecting people who can ultimately 
make friends with each other, while challenging stigmas and ideas of discrimination 
and violence. As a result of this potential, sport has been an important aspect of 
government policy intervention, especially in the areas of distributive justice and social 
policy. Parallel to this trend, international organizations such as the European Union, 
the International Olympic Committee and FIFA have begun offering funds for sport-
related social projects that can cover a broad area of sport-related issues. “Fans 
Against Violence,” which is a sport fan oriented corporate social responsibility project, 
was created by the Turkish Basketball Federation and organised in partnership with 
the Bulgarian, Croatian, Spanish and Lithuanian basketball federations. Fans Against 
Violence Project were funded by the European Commission under the Erasmus + Sport 
program in the field of Collaborative Partnerships. This project promoted the creation 
and development of European networks in the sport field by gathering five basketball 
federations for long-term cooperation. We believe that the activities of the project 
resulted in the development, transfer and implementation of innovative practices at 
the European, national, regional and local levels. 

The main motivation behind the creation of the project is the belief that sport should 
provide a social environment, which unites people with different perspectives. Sport 
fans who support different teams might have controversial issues with each other only 
due to their affiliation with their teams. In some cases, sport teams can represent 
different ideological values such as politics or religion. However, we believe that the 
sport environment shouldn’t be the place where people represent their beliefs. 
Instead, it should be the place where people interact with each other, have fun and 
socialize.  
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This booklet consists of an introduction, five topical sections and a conclusion. The 
introduction provides detailed information about the project, why did we need it and 
who were we talking to. Here, we also explained how we have selected our partners 
and what were their responsibilities. Followed by the introduction, the first section is 
related to the first work package, which is administration. Here we explained partners' 
duties in regards to administration phase. At the beginning of the project, a 
simultaneous academic research has conducted in five partner countries. The study 
provided a comprehensive scope of the current situation of the aggressive and violent 
behavior of basketball fans in partner countries. The second section covers the 
insights, findings, and conclusions of the academic research, which has done 
collectively and simultaneously in five partner countries. The third section is about 
training & fan activities which are crucial for the implementation of the project. The 
fourth section provides detailed information about structural dialogue & networking 
activities conducted during the project. Finally, the fifth section is about dissemination 
& PR activities which were done to expand projects' reach. At the end of the report, 
you will find a short conclusion, to sum up, all the results gained by the project. Our 
aim by preparing this booklet is to provide vital information about how such a project 
could be created and implemented. Thank you for joining our journey.  
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RELEVANCE OF THE PROJECT – WHY DID WE NEED 
THIS? (REASONING) 

Fan violence is one serious problem in the sporting world. Some countries like England 
have mostly overcome this problem, but many have not. Turkey, Croatia, Bulgaria and 
Lithuania are some of those countries that still deal with fan violence problem. It is 
believed that such a project has a significant potential for increasing the awareness 
towards violence and ultimately create the positive sporting environment.  

As it was explained in the previous chapter, according to the research, which was done 
at the beginning of the project, all partner countries except Spain are facing with fan 
violence in sport. In the past Spain also had such occasions but they succeeded to 
overcome this problem. That is why the contribution of Spanish Basketball Federation 
to this project was imperative because they exactly knew the problems and they also 
knew how to handle this problem.  

This project had the potential to provide not only theoretical but also practical 
solutions to other countries, which are dealing with fan violence. The reach of this 
project did not remain as local. All relevant files, including results of comprehensive 
academic research, fan training manuals, and all other digital data are currently 
available on the project's official website (www.fansagainstviolence.net) to everyone.  

Even though, theoretically sport is not only about winning, on the other hand in many 
circumstances this statement remains as a cliché. Fans become more violent and 
aggressive if they are too passionate about winning. Because of that, the creators of 
the project wanted to obtain an understanding among fans, which is "sport is not only 
about winning, fans of other teams are not enemies, they are people who love and 
support their teams as you do." Sports consist of a variety of values such excitement, 
entertainment, ethics, athleticism, aesthetic and much more. If the main reason for a 
fan for supporting his/her team becomes only winning against the other team, he/she 
would then miss the core value in sport and finally potential of showing aggressive 
behavior increases. We believe that the primary motivation behind being a fan should 
be spending lovely time with friends, enjoying the game and in the case of losing 
congratulating the winner in the end.
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Another important reason for the violent behavior is a historic feud between teams. 
For example, the matches between Galatasaray – Fenerbahçe from Turkey or 
Academic Sofia and Levski are always risky because of famous feud between these 
teams. Fans are attending to those games already with negative and aggressive 
attitude. This approach can create uncontrolled excitement, and this excitement can 
lead to violent behavior. Finally, other fans, teams and ultimately sport gets damaged. 
In our project, we wanted to bring those groups with different choices together under 
the roof of basketball. We wanted to show them that they are the same; they have the 
same feelings, the same passion for their teams. The only difference is the colors of 
their teams.  

Preventing violence in sport is not only the responsibility of the police. It has social, 
cultural and educational dimensions, particularly among disaffected or marginalized 
young people, much of which falls to local and regional authorities. As explained by 
the Sport Department of the Council of Europe, police support and measure is 
essential but not enough. That is why through this project we wanted to create a 
mental change among fans. Project effectiveness depends on the collaboration with 
the stakeholders. So, a comprehensive network that covers all the stakeholders of 
basketball (sport clubs, players, police, trainers, managers, referees, and the media) 
was obtained. During the project lifecycle, we were always in close contact and 
collaboration with the stakeholders mentioned above, which was crucial to the success 
of the project.  

Violence in sport is a common problem in the world. Unfortunately, studies and 
implementations alone are insufficient to prevent violence in sport. We believed that 
there could be a real change if the federations, clubs, players, fans, media and police 
come together for the same goal. 
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We needed such a project because of the following reasons: 

• There is no or very restricted dialogue between different team 
supporters – they deny each others' values, for many of them the 
only real and right value is their value, 

• The demographics of fans is mostly misbalanced – most of the games 
were watched on site by demographically distinct groups (there is 
lack of women, children, disabled people, etc.), 

• Some clubs can, unfortunately, encourage chaos and conflict rather 
than promote a peaceful environment and be solution oriented, 

• Political deficiency (preventive mechanisms and punitive regulations 
are mostly insufficient or sometimes not enacted/applied correctly), 

• In many regions, there is a lack of proper sport culture and notable 
role models, etc., 

• Management of some clubs is not communicating with other teams 
and even with their fans. 

A s a b o v e g i v e n 
reasons proved, there 
was a need for such a 
project. We believed 
that such a project 
wouldn't be sufficient 
to solve the violence 
p ro b l e m i n s p o r t 
alone, but it can create 
a p o s i t i v e e f f e c t 
through increased 
a w a r e n e s s a n d 
understanding.  
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SPECIFIC AIMS AND OBJECTIVES OF THE PROJECT 

The main aim of the "Fans Against Violence" project is to reduce violence in sport 
field, particularly in basketball by raising empathy, understanding, and tolerance 
among different fan groups of different teams. So that the specific objective pursued 
by the Erasmus + Programme in the field of sport which is addressed by our project 
was to "tackle cross-border threats to the integrity of the sport, such as doping, 
match-fixing, and violence, as well as all kinds of intolerance and discrimination." 

Specific aims of the project were: 

• To improve the dialogue between fans, 
• To increase the number of women and children in tribunes, 
• To bring different colors together under the roof of basketball in 

"common tribunes." 

• To build a constructive dialogue between stakeholders such as sport 
clubs, players, police, trainers, managers, referees, and the media.  

The objectives of our project were: 

• Building the identity of being "basketball supporter" rather than 
being "team fan" by raising up the basketball culture among the fans, 

• To obtain a broad understanding of the current situation of violence 
in sport especially in basketball in partner countries by doing 
scientific analyses/research and share critical implementations.  

• To improve dialogue and increase tolerance among different fan 
groups. 

• To motivate and encourage basketball players and trainers to take 
more initiative and responsibility for decreasing violence in sport. 

• To set up a policy against fan violence in basketball involving every 
stakeholder of the sport e.g. fans, club authorities, players, 
federations, trainers, referees, sports ministries and other governing 
bodies, etc.
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• To encourage the fans to take an active role in reducing violence in 
the tribunes during the matches. 

• To encourage women, children, and people with disabilities to attend 
more to basketball games. 

WHO ARE WE TALKING TO? / TARGET GROUP 

The target group of our project is mainly 860 Fans from 5 countries. 200 fans from 
each of the Turkey, Bulgaria, Lithuania, Croatia and 60 fans from Spain participated in 
all phases of the project.  

Beside these fans, the fans of first league basketball clubs from 5 partner countries 
were our target group too. Representatives of basketball clubs were also involved in 
all phases of the project. Together with other stakeholders, including media, local 
sport authorities, academics, etc., the total number of the target group in our project 
was around 1000 people. 

We have selected the participants of the project through the teams’ fan clubs. Fan 
club leaders have assisted us during the selection process which was a critical process. 
We aimed to reach persistent fanatics who typically has not been part of physical 
violence before.   

Ignorant fans

Fans without hate, have tolerance to all teams

Persistent fanatics without physical violence

Fanatics who prone to violence

Target Groups
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PROJECT METHODOLOGY 

The core of method depends on giving the responsibilities to the fans rather than 
telling them what to do. To reach our objectives, we decided to involve the fan groups 
into our project as active actors. Instead of keeping them as the target group of our 
activities, we wanted them to take responsibility in every phase of the project. The 
national campaigns were designed as leading by the fans, and the representatives of 
the fan groups were the majority in the National Fan platforms. During the fan 
mobilities, the hosting fan group was responsible for the guest group. Besides, at the 
last phase of our project, the fan representatives were active for the dissemination of 
the project and policymaking process. We believed that fan violence could only be 
solved with the active participation of fans. So, active participation of fans is critical for 
efficient and feasible. 

Another strategic need for the solution of fan incidents was the creation of a structural 
dialogue between fans, clubs, and federations. To create positive dialogue among 
those actors we built fan platforms where the representatives of fan groups, clubs and 
federations came together, discussed common topics and cooperated for solving the 
problems. We believed that if we could give fans the chance of expressing themselves 
and speak up to the authorities, then there wouldn't be a need for protesting their 
teams or federation in the arenas.  

One of our core activities was the national and international fan mobility. That was an 
essential activity because of following reasons: 

• Motivation and interest of the fans increases for actively being involved in 
the project,  

• Improved dialogue between different fan groups while traveling together to 
another country, 

• Shared feelings of the fans from different European countries during the 
time spent together, 

• Better understanding of the fan realities in the various countries and their 
countries as well, 

• Increased awareness about the values of the sport like friendship, tolerance, 
solidarity and entertainment. 



*
Another important strategy for the success of our project was related to the partner 
responsibilities. For the management of the project, we had a clear task division 
among the partner federations. We packed the activities into the five work packages 
(WP), and each of the partner federation has taken one of the WP's responsibilities. 
The work package table can be seen below. The responsible federation for each WP 
prepared the template of the activities and additionally monitored the whole activities 
running in the partner countries. 

We have subcontracted the duties that must be led by the external experts such as 
training for fans, conducting academic research and making the project movie. Since 
the outcomes of those activities are crucial for the quality of the implementation and 
dissemination of the project, we preferred those duties are run and reported by the 
professionals. The subcontracting process was done in the most economical way, and 
all expenses like equipment, staff, the mobility of staff, etc. were included the price. 

Partner countries have been selected after careful consideration of what kind of value 
they could bring on board. Scandinavian and other northern countries fell a little aside 
with regards to basketball viewing norms and behavior. As a result, we found ourselves 
looking at southern Europe – specifically the Mediterranean countries due to their hot-
tempered social culture. We wanted to create a heterogeneous group considering 
geographic location, cultural and social patterns and size of the countries. Our 
evaluation during the partner selection process depends on the sufficient knowledge 
and expertise to make an impact towards the fulfillment of our project goals, the drive, 
and motivation to the commitment of the alternate country. And we came up with 
Spain, Lithuania, Croatia and Bulgaria to work together with the Project Leader Turkey. 
We believe that we achieved diversity only within the small group.  

SELECTION OF PARTNERS 
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All of our partners had direct access to the authorities at their National Olympic 
Committees, Ministries of Sport and Governments in general. But, more 
importantly, they had vital liaisons to the basketball clubs, fan groups and 
youngsters at the grassroots level and the official power to supply and coordinate 
any/all associated parties – including but not limited to fan groups, clubs, etc. – as 
might be necessary. Spain was selected as a good example, since they have 
mostly solved fan violence problem in basketball. Because of this particular case of 
Spain, they were exempted from joining some of project activities. Partner 
federations were responsible for officially making teams in their countries project 
shareholders. Though the acknowledgment of the team we were able to 
communicate with the fans and add them as ambassadors of our project. Further 
detailed information about the cooperation, roles, and responsibilities of the 
federations will be given in the following sections.    

*
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Section I

1. Administration
Since this project required much more than the usual “surface” cooperation, which is a 
type of engagement mostly employed in daily operations in European basketball across 
the continent, the administration was as important as the project’s planning phase. 
Efficient administration requires detailed knowledge about the rules and procedures of EU 
projects. Since we were able to identify that the partner federations were unaware of the 
details of EU project implementation, the Turkish representatives paid close attention in 
obtaining a clear understanding among the partner representatives about the rules and 
procedures of the project from the beginning. The project director, who was working 
closely with the directors of the partner delegations, remained in constant communication 
throughout the entire project. Intra-federation resources were additionally employed 
wherever needed. Further administrative meetings were scheduled and made, together 
with numerous online meetings as the project developed day to day. Project 
communication, including the implementation of checks and balances, and other quality 
control measures that had to function over vast geographical distances were greatly 
eased (and also cheapened) by the efficiency of modern communication technologies. 

The partners had to commit themselves fully to this cooperation in order to successfully 
implement and read the project’s projected goals. At this point, the administration phase 
was crucial to the project’s success, since we had developed all relevant events and 
actions of the project collaboratively with our partners. As indicated in the application of 
the project, we created a team of ten members representing partner federations. Each 
federation was represented with one project manager and one board member (of the 
Federation). The kick-off meeting and the final conference was organized in Turkey, which 
included the participation of all partner representatives, while the second administrative 
meeting was held in Bulgaria, and the third meeting took place in Lithuania. These 
administrative meetings were vital for the strategic management of the project and 
enabled partner countries to communicate effectively with each other and evaluate the 
project on a regular basis. 



 

1.1 ADMINISTRATIVE MEETINGS  
The kick-off meeting, which was the first administrative meeting of the project, was 
organized as the first activity of “Fans Against Violence” on March 9-10, 2015 in 
Istanbul. During the kick-off meeting, representatives of partner federations (with the 
exception of Croatia) came together for the first time, and important matters such as 
the timesheet, flow of the project, the guidelines of the work-packages, the 
methodology of academic research and the budget were discussed in detail. 
Additionally, during this meeting, representatives of partner federations exchanged 
their ideas about the next steps of projects, such as fact-finding conferences, fan 
platforms, the common tribune and campaigns for fans, research activities, mobilities 
for fans, fan training and workshops. The kick-off meeting provided an excellent 
opportunity to work on the details before taking action, and minor adjustments were 
made about the roles and responsibilities that would be taken on by project partners. 
Partners were updated about the logistics and financial particulars of the project and 
their responsibilities. Their feedback was taken into account, and their suggestions 
carefully monitored to be implemented at a later date.

Kick-off meeting (Istanbul, Turkey, 9-10/04/2015) 
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To gain a deep understanding of 
the rules and procedures, a 
delegate from Turkey attended 
the kick-off meeting organized by 
the European Commission in 

Since the representatives of the Croatian Basketball Federations were not able to 
attend the kick-off meeting organized in Istanbul, an additional meeting was held in 
Zagreb on March 29-30, 2015 to bring them up to speed on the project. Two officials 
of the Croatia’s Ministry of Sport attended the meeting with basketball federation 
executives. It is important to note that “Fans Against Violence” program was the 
largest Erasmus + project that Croatia had ever been involved in.  

Two other regular administrative meetings were organized respectively in Sofia, 
Kaunas where project representatives from all partner countries evaluated project 
developments with up-to-date situation analyses, as well as plans for steps in the 
future. The subjects that were discussed during these meetings include national fan 
campaigns, fan mobilities, dissemination plans, reports, the final valorisation electronic 
handbook and the final manual. During the first meeting, the executive agency staff of 
the Erasmus + program was introduced to all partners, and they explained how the 
logo of European Commission and Erasmus + Program should be used. 

2nd  administrative meeting (Sofia, Bulgaria, 18-19/10/2015) 



  *Section II

2. Academic 
Research

Within the scope of “Fans Against Violence,” all partner countries conducted their 
research collaboratively and simultaneously. The Bulgarian Federation was responsible 
for the creation and dissemination of the research templates, which allowed partner 
federations to do their research in a particular format (by using similar scientific 
research methods, asking the same questions, etc.). That increased the credibility and 
validity of the research and additionally allowed us to make accurate comparisons 
between the partner countries.  

The research focused on identifying the key features of the sociological profiles of 
basketball fans as well as the basic social constructs, reasons and factor dependencies 
that are considered of primary importance to the manifestation of aggressive and 
violent behavior by fans during the games of the national basketball championships 
and professional leagues in Bulgaria, Croatia, Lithuania, Spain and Turkey. 

2.1 OBJECTIVES OF THE STUDY 

1. Establishing socio-behavioral profiles of basketball fans in the five 
countries involved in the project, 

2. Identifying the main factors and reasons behind the acts of aggressive 
and violent behavior among fans during the games of the national 
basketball championships and professional leagues, 

3. Identifying the mechanisms and forms of manifestation of bad behavior 
in terms of context, time and cause of confrontation with other fans, 

4. Identifying the differences and commonalities between the socio-
behavioral profiles of basketball fans in the five countries involved in the 
project.
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SCHEDULE

Jun 15 Jul 15 Aug 15 Sep 15 Oct 15
Surveys with fans
Literature review

Updating in-depth 
interview questions

Fact Finding 
Conferences

Data Analyses of 
Surveys

Data Analyses of 
in-depth interviews

Preparing national 
reports

*
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RESEARCH PROCESSES
Preparing Templates & Guideline for National 

Researches
Literature Review
Surveys with Fans

Meetings with Fan Groups
Meetings with Stakeholders

Fact Finding Conference with National Stakeholders
Reporting the Country Realities about Fan Violence
Creation of International Report about Fan Violence 

in Basketball

The overall research relevant to the objectives of the project consists of three mutually 
linked elements for each country: 

• Structured fan survey (both in the venues and online-based), 
• Fact Finding Conference with the key stakeholders involved within the 

country (national basketball federations/professional leagues, basketball 
clubs, professional players, police officers, sport ministry, law 
enforcement authorities), 

• Semi-structured interviews with fan leaders and club representatives. 



  *
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2.2 TOPICS FOR THE FACT FINDING CONFERENCE 

1. Defining aggressive and violent behavior: key stakeholders’ 
interpretations, perceptions, statements, 

2. Presentation of each country’s good practices, approaches and models, 
in terms of interactions between the stakeholders with regard to the 
relationships with fans, 

3. Recommendations for improving the interactions with fans.

2.3 RESEARCH PHASE STRUCTURE AND CONTENT  

In order to guarantee maximum coherence, it was expected that each of the national 
reports will be prepared in line with the following structure: 

1. Literature review of academic publications and research papers on 

fans/spectator violent behavior.  

A literature review is an account of what has already been published on a topic by 
accredited scholars and researchers. Occasionally literatures reviews are written as a 
separate assignment, but more often it is part of the introduction to an essay, research 
report or thesis. The purpose of writing a literature review is to convey to the audience 
the knowledge and ideas that have already been established on a topic, and their 
strengths and weaknesses. As a piece of writing, the literature review must be defined 
by a guiding concept (e.g., research objective, the problem or issue being discussed or 
the argumentative thesis). It is not just a descriptive list of the material available or a 
set of summaries. 
In this project, the national research was conducted in the five different partner 
countries and templates were provided to ensure research was in a specific format (by 
using similar scientific research methods, asking similar questions, etc...) to achieve 
relevant answers and more accurate and comprehensible evaluations and to have 
comparable answers between the partners. This was also important for credibility and 
validity of the research.  Different types of research templates were analyzed and 
created depending upon our project frame.  

2. Short history/background of basketball fans/spectator violent 

behaviors in each country. 



   *

 19

3. Key outputs from the Fact Finding Conference and Fan Meetings.  

The Fact Finding Conference is a participatory planning method, which aimed to 
create common ground among different stakeholders. Fact Finding Conferences were 
organized to analyze the current situation and the causes of fan violence and to create 
an innovative approach to involve fans into the process with the participation of 
professional players, coaches, academicians and representatives from basketball clubs, 
authorities from the national sport directory, governorship and law enforcement 
agencies. These conferences were conducted in each partner country. 

Meeting the fan groups provided an understanding of the current situations, what fans 
are doing, what their feelings are for their teams and what they think about the 
opponents. Clubs helped us to reach their fan groups. Each partner federation met 
with fan groups from different teams in their country. During these meetings, fans 
were observed and fan leaders for the project were selected according to these 
observations in the development phase. 

4. National basketball federation/league own research, surveys on the 

topic.  

A survey is a method of gathering information from individuals, which has a variety of 
purposes, and can be conducted in many ways. Surveys may be conducted to gather 
information through a printed questionnaire, over the telephone, by mail, in person, by 
diskette or on the web. This information is collected through the use of standardized 
procedures so that every participant is asked the same questions in the same way. It 
involves asking people for information in some structured format. Depending on what 
is being analyzed, the participants being surveyed may be representing themselves, 
their employer or some organization to which they belong. 

During the project, surveys and focus group research were conducted with different 
fan groups within each partner country to analyze their feelings and thinking. The 
Bulgarian Basketball Federation was in charge of creating the template for the survey. 

5. Presentation of data/results from the fan survey. 

6. Presentation of data/results from the interviews with fan leaders. 

7. Presentation of data/results from the interviews with club 

representatives. 

8. Listing key findings from the fan survey and the interviews. 
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2.4 METHODOLOGICAL FRAMEWORK  

1. Literature review of academic publications 

The characteristics of the study imply a process of open interpretation of empirical 
data in line with the adopted theoretical and methodological approach grounded in 
comparative analysis. It is premised on the understanding that as different variables 
cannot be controlled or manipulated and studied, the phenomenon is analyzed in its 
natural environment. Gratton & Jones (2004) and Veal (1997) pointed out that the main 
emphasis in choosing such an approach is the effort to understand and explain the 
actions and behavior of the participants in the study by analyzing their development in 
specific contextual conditions. In addition to this logic there is the need to integrate all 
three levels of analysis within a single study - macro, meso and micro. Because specific 
events, as Laumann & Knoke (1987, p. 30-31) put it, “are embedded in the context of 
other previous, current and future, the analysis must have a holistic orientation, rather 
than focusing narrowly on selected situations, which is typical of most case studies.” 
The nature of the study, related to comparative analysis and explanation of the impact 
dynamics of a set of factors on the development of aggressive and violent forms of 
collective behavior in sport (basketball) context, requires the use of a combination of 
methods: 

• Content analysis of academic articles, research papers and studies on 
the topic in each of the participating countries. 

Understanding fan behavior and aggression 

In the context of sport, the participation of individuals in social activities (social 
involvement and communication through visits to basketball games, membership in fan 
communities/clubs) is an ambiguous concept. In practice, it appears that this is a multi-
faced issue that cannot be attributed to a single resource factor such as the availability 
of free time, awareness, financial activities, opportunities offered or comfort of the 
sporting facility. In this regard, Girginov et al. (2009) argued that in our basketball 
context, the modern interpretations of participation in social activities can be seen as 
interplay between self-interest and cultural environment formed partially by the 
basketball structures – clubs, leagues and national federations. This is related to a 
process of acculturation where people have to overcome various critical obstacles 
before making a choice and going through a process of transformation of their status 
from mere spectators to devoted fans. 
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Of no less importance is the process of building a psychological connection between a 
person and a particular sport, team, club or athlete. Funk & James (2001) displayed 
four stages in the lifecycle of the formation of this fundamental connection, applicable 
for basketball too: 

1. Introduction: A person gains the knowledge of the game as a whole 
and/or a specific team. 

2. Attraction: He or she begins to express a preference and attitudes for 
support under the influence of various socio-psychological, structural 
and contextual factors. 

3. Attachment: He or she demonstrates clearly an attitude to a favorite 
team. 

4. Devotion: He or she becomes a loyal and devoted fan. 

In the beginning, one first learns about basketball as a sport or a specific team, but any 
connection with it is absent. On the next level, he or she is already starting to show 
some preference influenced either by a parent, friend, classmate, colleague, teacher, 
coach or by the media (e.g. television, Internet, radio and the press). On the third level, 
the psychological connection is already beginning to take shape and results in binding 
to a favorite club or team. At the last level, there is a distinct and strong bond of 
faithfulness, devotion, dedication and loyalty. This leads a person to consistently 
demonstrate fan behavior, which is the highest goal of any basketball structure. Useful 
for our analysis is the classification of fans proposed by Heitmeyer & Peter (1988). It 
divides the fans in the following three categories: 

a) Consumer-oriented fans: they show a selective approach to which 
matches to attend or watch (mainly derbies); 

b) Sport-oriented fans: they do not miss a match; 
c) Experience-oriented fans: they look for aggressive ‘adventures’ in and 

out of the sport facility. 
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Team Identification as a crucial driver for producing conscious fan behavior 

Team identification is defined as the extent to which a fan feels psychologically 
connected to a team (Wann, 1997). Recent studies have shown that fans who show 
high levels of identification with a team are more likely to act aggressively compared 
to fans who have low levels of identification (Branscombe & Wann, 1992b), and 
research has begun to include this variable in models of fan violence (e.g. Branscombe 
& Wann, 1992b; Simons & Taylor, 1992; Wann, 1993). For the most part, highly 
identified fans feel an emotional ownership in the team and make sacrifices, such as 
devoting a considerable amount of time to following the team (Sutton, McDonald, 
Milne & Cimperman, 1997). 

According to Wann & Branscombe (1993), there are also two main reasons that fans 
with a high level of identification should display a lot of instrumental aggression. 
Firstly, for the highly identified spectators, fan identification is central to their identity. 
It is for this reason that, for the most part, highly identified fans receive the greatest 
benefits from their team's successes. Secondly, researchers have found that highly 
identified persons are more likely to attempt to affect the result of sporting events, 
and these attempts mostly include instrumental aggression (Wann, Peterson, Cothran 
& Dykes, 1999).  

The problem of violence in sport is not a new one. There were riots in the 
amphitheater in Pompeii in 59AD when the “home crowd” fought with visitors from 
Nuceria, and the confrontation between supporters of “the Blues” and “the Greens” 
chariot teams was a vivid feature of public life in Constantinople in the sixth century. 
Nor, as Crompton (2004, p. 678) put it, “any Englishman knows to his shame, is the 
problem of violence in sport confined to the states of the former Communist bloc”. 
Also, the fact that sport is a social platform for defending or recognizing an individual, 
group, community, local or national identity, is not new. In a sporting context, a 
number of processes and events are products of a certain type of consciousness and 
identity. There are also reverse cases when the collective consciousness is partly a 
product of developments in the sport, and when sport policy has been used to 
influence this consciousness. Regardless of the existing literature sources on the 
problem of aggression among fans, the scope and the content of empirical data from 
international comparative studies are extremely limited.
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Quite understandably, the issue has gained substantial academic, media and political 
interest, especially in the field of football. This is not a surprise given widespread 
understanding for the transformation of football into “reserved territory” of fan 
violence and the attempts to “transfer” such practices into basketball halls from 
“migrating” fans of certain football teams. 

In their research titled "The Quadrangle of Sports, Violence, Politics and Society: 
Scientific Insight from Europe and Croatia", Lalić & Biti (2008) compared the relationship 
between sports and violence in countries of the European Union and in Croatia with the 
goal of establishing the similarities and the differences in those relations and between 
the scientific approaches. The authors revealed that violence among fans presents “a 
serious social and political problem which is very widely spread.“ Their research 
primarily classifies violence as either manifest or latent. They concluded that the range 
and manifestations of fan violence are very similar in different European countries, but 
the policies on fighting violence need to be country-specific. They also confirmed the 
presence of significant similarities between scientists who had been studying the 
problem of violent behavior, specifically the frequency, the conditions and the social 
context of such behavior. 

A pan-European framework for explaining the problems of fan violence has not yet 
been developed, and, as Carnibella et al. (1996) pointed out, considering the 
differences in characteristics of fans manifesting violent behavior, such a framework is 
hardly possible or appropriate. Complex structural, contextual, personal and 
psychological factors, which are responsible for fan violence in different countries, are 
also different. This means that differences will always outweigh the similarities. In his 
introduction to the book "Football, violence and social identity" Giuilianotti et al. 
(1994) raised two fundamental questions: 

1. What similarities or differences exist between fans of different cultural 
contexts? 

2. Does the basis of these similarities and differences lie in actual behavior 
or there are other interpretations? 
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The reference to the second question shows that the brightest similarity between fans 
in different European countries is the number of researchers in social sciences 
concerned with the interpretation, analysis and explanation of fans behavior. Scientists 
themselves are divided over the preferred approach, methodology and explanation of 
the nature and causes of aggression and violence. Divisions are mostly on theoretical, 
rather than on a national and cultural basis. The existence of national differences in fan 
behavior is the undoubtedly accepted position, and if we paraphrase the conclusion of 
the authors, the specific culture of a particular sport in a particular country is "... 
indicative for the cognitive accumulations of existential, moral and political foundations 
of society." Even in football, which is the most researched field, the existing sources do 
not provide quantitative data that allow comparative analysis. One possible reason for 
this could be the presence of few statistics on the cases of violence in different 
countries. This situation prevents reliable and valid comparisons, as different sources 
do not clearly define what is meant by the terms “violent incident” or “serious 
incident.” The lack of data allowing direct comparisons is an obstacle to the evaluation 
and explanation of different cases and situations. The limitation of academic and 
institutional interest is partly explained by the absence of serious violence among 
basketball fans, and more frequent violent behavior in some matches is dictated mainly 
by various situational conditions and moments of the particular match. They mainly 
find expression in offensive chants, threatening, entering the field and throwing non-
dangerous objects at players on the field. Moreover, as it turns out, major participants 
are not always the public but can also be the coaches and athletes of certain teams. As 
a whole, there is a lack of large-scale, mass riot-like incidents in basketball. Moreover, 
the term “violence” has no unambiguous definition and may not be necessarily related 
to a physical or mental violence (for example fights, serious injuries, throwing of 
objects, insults), or it may cover other issues such as damage to property or riots. 

In this sense, Gómez (2007) raised the relevant issue as to the “nature” of violence in 
sport. That is, if it is a specific type of violence or if it can be compared with violence in 
any other context. In this regard, violence in sport is more or less predictable if we 
take into consideration what we know about violence in general. However, if we 
consider especially some team sports, they share a series of commonalities due to 
their nature of gathering together large groups of people are capable of exacerbating 
what would, in general, be normal levels of aggressiveness, and so generating violence 
(Gómez, 2007). And, the legitimate question thus becomes is it possible to find any 
universal solution to violence in sport either to avoid it, reduce it or even 
eliminate it?  24
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In order to find out how fan violence is being systematically institutionalized, it is 
necessary to probe in the technology of the process itself. Making and implementation 
of certain policies, mechanisms and allocating resources to solve it requires violence to 
become an important issue on the political agenda of the institutions. The focus here is 
not so much on the causes and consequences in putting the violence as а “significant 
social problem”, but on how the “problem” is defined and created by the interaction 
between the stakeholders. This is a process in which a compromise on alternatives for 
action is offered, considered and reached, and the motivation for stakeholders’ action 
stems from different interests in an attempt to convince others of the importance of 
the problem, so to get to the action on behalf of the institutions. This is also a process, 
in which an effort is made such social problem to get an official public recognition, 
enough for the state to intervene in favor of one of the parties through its power, 
authority and resources. 

Aggression  

Aggression is a negative personality trait that has been associated with sport 
participation. As Thirer (1993, pp.365) defined, “aggression is operationally defined as 
an intentional physically or psychologically harmful behavior that is directed at another 
living organism”.  

The aggressive actions of sport spectators can be classified as either hostile or 
instrumental (Bredemeier, 1994; Silva, 1980; Wann, 1997). The main motivation of the 
hostile type of spectator aggression is anger with the aim of harming another person. 
For instance, sometimes fans throw objects on players and officials, because they are 
angry with them and want to physically or psychologically harm them. On the other 
hand, instrumental spectator aggression refers to violent actions, which are intended 
to harm another person, but with the goal of achieving a purpose. In other words, 
compared to hostile aggression, with instrumental aggression the spectator’s main 
goal might be to take advantage of their aggressive behaviors in order to affect the 
officials or players decision (Keeler, 2007). For example, fans may yell at officials and 
opposing players to influence their concentration and increase their team's chances of 
success. The objective of our study was to identify the differences between hostile and 
instrumental aggression in terms of fans’ level of identification. 
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The intensity of aggressive behavior varies from micro-conflicts, such as verbal attacks, 
chants, to mass fighting between fans, while the degree of organization and planning 
aggressive actions range from spontaneous to well organized and coordinated actions 
(Spaaij, 2006). A source of the first mentioned is basically the immediate social 
environment, in which the event occurs. It includes situational (sport) factors, directly 
related to events on the field, such as referee decisions, aggressive play, the 
importance of the match, and the behavior of players or coaches. Thus, the actions and 
the proper collective fans’ organization create a form of analogy and reproduction of 
what is happening on the field. Another important factor has a psychological nature – 
the cover of the anonymity of the group; the lack of fear from punishment and 
sanctions; the blurring of responsibility; emotional energy; “boiling crowd” and 
collective solidarity (Wann et al., 2001; Spaaij & Anderson, 2009). In contrast, activities 
which are well-organized and planned, in a social attitude, have а very little connection 
to the match itself, and they are due to more complex specific factors from political, 
economic, social and cultural nature. One of the models formed is characterized by 
attacks primarily on referees; technical persons or opponents while the other on the 
opponent's fans and/or on the guarding (Dunning, 1994). The roots of the majority of 
the theories and approaches to explain the aggression among fans in sport are linked 
to three main traditions: 

• Sociological perspective: social structures encompassing class, 
hierarchical, gender or ethnic relations; 

• Socio-psychological perspective: development of group behavior 
dynamics (situational conditions); 

• Ethnographic perspective: forming of fan behavior by cultural and 
historical influences. 

Theories that tend to explain aggression 

In sport and social sciences literature, aggression has been studied on many levels 
including behavior within the context of sport and within daily life. One of the well-
known theories, which explain aggression, is the “Revised Frustration-Aggression 
Theory” (Berkowitz, 1982). This theory consists of aspects from Bandura's (1973) 
“Social Learning Theory” and Smith's (1972) “Frustration and Aggression Theory”.

 26



  *

 27

Berkowitz (1982) proposed that when organisms react in an aggressive way they face 
aversive stimulation. However, not all frustrations are aversive, and thus frustration 
does not always lead to aggression.  Berkowitz also argued that when the organism 
faces an unpleasant situation, it pushes the organism to a drive to hurt somebody, 
which helps the organism to gain satisfaction and reinforcement from damaging the 
source of the aversive stimulation. Aversive stimuli are associated with a readiness to 
flee or to fight in organisms. According to Berkowitz (1981), “all aversive events, 
whether frustration, deprivations, noxious stimuli or environmental stresses, produce 
an instigation to aggression as well as a desire to escape or avoid the unpleasant 
situation” (pp. 174). 

An individual’s learning history influences the tendency in terms of domination. 
Compared to an experienced individual, the inexperienced organism has the dominant 
tendency to fight. Berkowitz (1981) stated, “the aggressive tendencies may be 
oriented partly toward the termination or reduction of the aversive stimulus, but at the 
human level, they are also directed toward doing injury. That is, those who are in 
physical or mental pain are inclined to hurt someone even though their aggression 
cannot lessen their own suffering, and even if the victim is not the source of their 
suffering” (pp.174). Berkowitz (1988) redefined frustration in his theory as “the 
nonfulfillment of an expected gratification” (pp. 3). Frustration may be related to 
positive or negative responses, depending on how the frustration is experienced by 
individual.  

When we compare the effects of arbitrary and non-arbitrary frustration on aggressive 
behavior, Berkowitz (1988) proposed that, arbitrary frustration is more unexpected 
than non-arbitrary frustration. According to him, arbitrary frustration is more aversive 
than non-arbitrary frustration because unfulfilled expectations are aversive. In addition 
to this, the justification, which accompanies non-arbitrary frustration, restrains 
aggressive behavior. The aggression, which follows the arbitrary frustration, is 
attributable to legitimate frustration. Besides, the aggression, which is added to the 
averseness, is also related to the arbitrary frustration. Furthermore, Berkowitz (1988) 
claimed that legitimate frustration could also lead people to aggressive acts. Besides, 
an individual can experience legitimate frustration as an aversive. Human beings avoid 
frustrations because frustrations are usually unpleasant. 
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In his theory, Berkowitz (1988) pays attention to the factors associated with the 
strength of frustration, like the value of the goal and the degree of interference for the 
individual. He underlined this capacity because Berkowitz argued that these factors 
influence the level of averseness experienced by the individual. Besides, Berkowitz’s 
(1993) main focus of attention was on reactive aggression. He agreed that many acts of 
aggression could be identified as learned instrumental behavior. For example, football 
fans may learn that aggressive behaviors in stadiums can help them attain their 
interpersonal objectives, and so they may come to rely on such techniques. In 
Berkowitz’s (1989) point of view, reactive aggression mostly goes along with the 
instrumental type of aggression. In addition, according to revised frustration-
aggression theory, a person gains some pleasure by hurting the victim. Over time, 
when the person gains experience, his reactions are mostly directed by the 
environmental cues. Firstly, aversive stimulation reinforces aggressive drive. However, 
absence of an appropriate environmental cue, the desire to hurt somebody will not 
automatically transform into aggressive behavior for a mature individual. 

Being aggressive and defending your team by using violence is valued by football fans 
in many countries. Many research results showed that, spectators rapidly learn that 
displaying aggressive behavior is a way to gain individual recognition in their group. 
Moreover, a lot of fan groups accept and reinforce these aggressive acts (Spaaij, 2007). 
Social learning theory has been accepted by lots of empirical studies (Thirer, 1993), and 
it underlines the influence of an individual’s environment and significant others on the 
development or control of aggressive behaviors. According to social learning theory, 
modelling and reinforcement are the two key aspects in terms of learning aggressive 
behavior.    

Social identity theory proposes that an individual's self-concept consists of a personal 
identity that includes specific attributes, like personal interests, abilities and a social 
identity which includes various social categories, such as fan, parent, student or worker 
(Tajfel & Turner, 1986; Turner, 1982). Social classifications allow a person to locate and 
define others within the social environment as well as locate and define himself or 
herself within the social system. In sport, social identification occurs when one 
perceives a sense of oneness or belongingness to a team, thereby defining him/herself 
in terms of that group (Hogg, Terry, & White, 1995). 



 

Social identity theory is adaptable for identifying and understanding aggressive 
spectator behavior for many reasons. Firstly, sport spectator behavior involves 
interpersonal and group relationships and in general it is socially observable. Secondly, 
it often revolves around the differentiations, which exist between opposing groups, 
and the level of fan identification with his or her team heavily influences it. According 
to Puddifoot (1997), a given social identity like fatherhood, or an individual's 
knowledge that he or she is a member of a particular social group such as being a fan 
of a sport team, becomes appealing to an individual when identification with that 
group will lead to self-enhancement or positive-self identity.  

When an individual classifies himself or herself as a fan of a specific team, an individual 
may likely partake in behaviors such as following the game schedule, discussing game 
results with other fans, and purchasing team memorabilia (Holt, 1995). These 
classifying practices build affiliation (i.e., shows we are part of a specific team group), 
and build distinction (i.e., shows we are not part of the rival team group) (Holt, 1995).  

Wann’s (1993) self-esteem maintenance hypothesis also addresses the relationship 
between sport fan identification and spectator violence. Wann argued that highly 
identified fans are less able to protect their self-esteem by distancing themselves from 
the team after failure, but are more likely to repair their identities by acting in a 
negative or hostile manner against players or fans of the opposing team. Wann 
focused on this process, called ‘blasting’ which has been underlined from social 
identity theory. According to social identity theory, individuals have a basic need to see 
themselves in a positive light in relation to significant others (Hogg et al., 1995). Being 
aggressive is a good example of one such social creativity strategy. According to 
researchers, by acting aggressively toward rival groups, people maintain the 
perception that they are ‘better fans’ than others, which subsequently leads to 
increases in self-esteem (Oakes & Turner, 1980; Wann, 1993). Furthermore, most of the 
studies showed that fan identification is not related to trait aggression (e.g., Wann, 
Fahl, Erdmann, & Littleton, 1999; Wann, Peterson, Cothran, & Dykes, 1999; Wann, 
Shelton, Smith, & Walker, 2002). Study results showed that fan identification affects 
fans’ instrumental aggression more (Wann, Carlson, & Schrader, 1999; Wann, Peterson, 
et al., 1999). Therefore, high-identified spectators may hold more positive attitudes 
towards fan aggression because it offers them an opportunity for identity reparation 
following their team’s losses. 

*
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The need for positive distinctiveness may also affect perceptions of behavioral control 
in stadiums. “Team failure undermines the need for positive distinctiveness, and 
although social creativity mechanisms allow identity reparation, highly identified fans 
may become frustrated by team failure and lose a sense of behavioral control as a 
result” (Dimmock & Grove, 2005 pp. 39). Research results shows that high-identified 
fans experience greater levels of arousal and anxiety while watching their team 
compete (Wann, Schrader, & Adamson, 1998) probably because their identity and 
evaluation of self is on trial. Participative norms on aggression are likely to be related 
due to the ‘false consensus effect.’ The false consensus effect refers to the tendency of 
people “to see their own behavioral choices and judgements as relatively common and 
appropriate to existing circumstances while viewing alternate responses as uncommon, 
deviant, or inappropriate” (Ross, Greene, & House, 1977, pp.280). Russell (1995) 
showed strong evidence for the existence of the false consensus effect in sport. 
Russell discovered the fact that fans attended a hockey game because they “liked to 
watch the fights” also believed that other fans attended the game for the same 
reason. 

2. Structured survey questionnaire 

The primary objects of our study were fans of teams competing in their national 
basketball championships and leagues. The main criterion for respondent selection in 
the survey sample was that he or she had attended at least 30% of the home games of 
the team they support. That minimum threshold was determined after making a 
deductive analysis of the total number of games during the competition season, which 
was different for each of the countries. Depending on the fan base of the respective 
clubs, it is possible that some proportionate quotas for each of the clubs can be 
determined. For the sake of better representativeness of data obtained, it was 
recommended that all possible efforts were done to survey at least 700 (as a lowest 
threshold) to 1000 (the perfect case) respondents for each country. The five 
federations, however, depending on their resource, time and situational opportunities, 
could decide on the real achievable number. The developed self-administering 
questionnaire contained a set of operationalized quality parameters. These 
corresponded to the components of the developed theoretical model of the study 
enabling thus the making of comparative analysis. Each of the questions was 
structured with pre-defined options to mark, according to the real situation of the 
respondent. Below you can see the structured fan survey.  
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3. Semi-Structured Interviews with Fan Leaders, Club Representatives and 

Players

The main merit of semi-structured interviews, as Flick (1998) suggested, is to focus on 
the specific object under scrutiny and his or her own interpretations of processes, 
events, actions and context. Merton, Fiske and Kendall (1956), in a comprehensive 
discussion of this method, suggested that it uses topics and questions selected in 
advance, while it also allows for asking additional questions to clarify or elaborate 
certain themes. The presentation of the results of interviews with the fan leaders and 
club representatives should be in the form of qualitative analysis. This means to bring 
out the common themes in the responses, which may then be interpreted and 
compared (for the purposes of the triangulation) with the fans’ responses. 
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Questions for the personal interviews with the fan leaders 

1. How does it feel to be a fan leader of ………………. basketball team? 
2. Do you have any activities and initiatives related to the fans? Please 

explain. 
3. Are there any traditions or rituals that you follow before, during or after 

the games? Please explain. 
4. Could you please give us some insights about the characteristics of your 

teams/groups fans? 
5. How do potential fans communicate with you? Are there any other fan 

groups, are you in contact with them and what do you think about these 
other groups? 

6. Did you witness any tragic incidents that have affected you emotionally? 
Please give us some details. 

7. Who is the target of violence when you exhibit aggressive behaviors? 
Why? 

8. The fans of which team you consider as your biggest rivals? Why?  
9. How do you cooperate with the club, and are you receiving any official 

support from them? Do you have any recommendations for improving 
your communication with them and other important partners as well?  

10.Do you think your aggressive behavior help your team to win? If yes, to 
what extent? 

Questions for the personal interviews with the club representatives/players 

1. What is the main motivation for you in becoming an executive at this 
club? 

2. Could you please give us some insights about the characteristics of your 
team's fans? 

3. Do your fans exhibit any aggressive behavior? If yes, why and how? 
4. What is the clubs’ policy for preventing violent behavior? Are you 

offering any activities, initiatives or educations to your fans to reduce 
this kind of behavior? Are you getting any professional help? Please 
explain.  



 

5. How do you cooperate with the fan leaders, police and the other 
institutions with regards to the basketball games? 

6. Do you think that your team members provoke violent behavior of the 
fans? How? 

7. Do you have any enforcement policy on the fans that are showing 
violence? 

8. Do you think that violent behavior of the fans has an effect on the result 
of the game? Please explain.  

9. Do you have or are you planning any initiatives for increasing the 
number of female and child fans?  Please explain.  

10.Are there any particular fans that are showing violent and provocative 
behavior against your team or management? If yes, what is the reason 
for that? 

*
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In-depth Interview with Turkish National Team Captain Sinan Guler  
(Istanbul – 10/08/2015) 



 

4. Fact Finding Conferences 

The Fact Finding Conference (FFC) is an informal face-to-face meeting based on a 
participatory planning method which aims to create a common sense among different 
stakeholders.  

FFC in Terms of FAV  

The conferences were done with the attendance of stakeholders on a national level. 
Fact Finding Conferences were organized to analyse the current situation and causes 
of fan violence and also to create an innovative approach to involve fans into the 
process with the participation of the professional players, coaches, academicians and 
the representatives from basketball clubs, the national sport directory, governorship 
and law enforcement agencies. Through this activity, project partners were able to 
clarify their methods of getting participants’ ideas and approaches. 

The main topics of the Fact Finding Conference were: 
• The definition of “violence” and country realities, 
• Structured dialogue among stakeholders, 

• How to improve the project activities, particularly fan mobility and fan 
platforms, 

• Personal and organizational contributions of the stakeholders. 
Participants Profile 

Representatives from basketball federations, civil society organizations, basketball 
clubs, fan groups, academicians, regional/national sports directories, professional 
players, coaches, arena operators and public/private security units attended the FFC. 

*
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The Flow of the FFC 

Methodology: The World Café technique was used for this session. Participants were 
divided into sub groups composed of 5-6 people preferably from different professions. 
The moderator asked the guiding questions in a row. In every sub group, the highlights 
of the discussions were reported by a volunteer. 

1st Question: How you would define “Fan Violence”? ( 15 minutes) 

2nd Question: What are the main reasons for having / not having fan incidents in our 
country?  (25 min) 

3rd Question: How would you evaluate the dialogue between the stakeholders 
working against violence in the field of basketball? (30 min) 

*
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Fact Finding Conference Croatia (Zagreb – 05/12/2015) 



 

If a celebrity moderated the session, then the methodology was open discussion or a 
panel with the participation of one representative from each of the different 
professions. If not, the discussions were in sub-groups again. The guiding questions 
were written on flip chart papers, put on different tables and the participants were 
asked to write their opinions on the flip charts. 

1st Question: How do you think the fan mobility can be more useful for the fans’ 
personal awareness? 

2nd Question: What are the risks of fan mobility, and how can this be overcome?  

3rd Question: How do you think the Fan Platforms must be designed? (who, when, 
where, how often, etc.) 

2.5 FINDINGS OF THE FAN SURVEYS 
• Results analysis covers a total of 3188 respondents from the five 

partner countries, as the number in each of them varies between 343 
(Croatia) and 1124 (Turkey) respondents. Generally, they represent 
more than 27 clubs, between 5 and 9 clubs from a country.  

• The age distribution of the interviewed supporters follows 
approximately the same profile in all partner countries. The group of 
young people aged from 20 to 24 years is the largest representation 
in each of the participating countries.  

• The gender distribution according to respondents showed a relatively 
high proportion of women among supporters in Croatia, Bulgaria and 
Spain, ranging between 34% and 44%, but women were weakly 
represented in the results from Lithuania and Turkey with 13.8% and 
19%, respectively. The social configuration of the presence of serious 
female interest could be seen as a disincentive to serious incidents of 
violence. In addition, the higher percentage of women among fans 
may be interpreted also as acceptance of the basketball games as 
family entertainment. On the other hand, the presence of a 
considerable number of fans in the adolescent and female audiences 
can be seen as a resource with serious social and marketing potential, 
requiring targeted policy on behalf of basketball clubs and the 
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• The social configuration with the presence of serious female interest 
could be seen as a disincentive to serious incidents of violence. In 
addition, the higher percentage of women among fans may be 
interpreted also as acceptance of basketball games as a type of family 
entertainment. In addition, the presence of a considerable number of 
fans in adolescence and female audience can be seen as a resource with 
serious social and marketing potential, requiring targeted policy on 
behalf of basketball clubs and the management of national leagues and 
federations. Logically a large percentage of young people is also 
reflected in the results on the issue of supporters’ education. In three of 
the countries – Croatia, Lithuania and Turkey – the largest group is that 
of the supporters with secondary education. 

• It turns out that despite differences in socioeconomic status, factors 
associated with aggression and violence are not of a structural 
dimension. This means that in contrast to the general case with English 
football fans, for example, those prone to such behavior in the 
basketball hall don’t come from typical working-class backgrounds, and 
instead are from practically all social strata, as typical for them is that 
usually their reactions are not driven by adverse structural effects on 
their social status, such as lack of work. The logical conclusion is that 
class differences resulting from the social structure of basketball fans 
are not so decisive, making their movement between separate social 
classes more easily feasible. 

*
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Conduction of Fan Surveys (Istanbul - 21/05/2015) 



• Meeting the needs for entertainment, fun and love for basketball is 
among the leading motives for visiting basketball matches of a favourite 
team. Building and maintaining social relationships with friends, as well 
as the attractive play of the team, are also among the leading motives. 
As it becomes clear, the attendance of basketball matches is dictated by 
social and cultural motives (mainly value and user oriented). 

• The majority of fans indicated, as a major benefit socializing, creating 
new acquaintances, and psychological effects, such as an increased 
sense of pride, empathy and self-confidence  

• The leading reason for enmity among fans in three of the countries is 
the historic confrontation among fans of certain teams. For Lithuanian 
fans, this is almost equal with the presence of a historic bad blood 
among the cities and neighbourhoods of teams, a sentiment echoed by 
Spanish fans as well. At the same time, Lithuania is an emblematic 
example for the status of basketball in this country as a “religion”. It has 
become a part of the cultural fibre of the society, as in various historical 
periods of the existence of the country it was used as a way to achieve 
fundamental social and political goals. As is becomes clear from the 
analysis of the Cingiene & Laskiene (2004), especially in the period when 
Lithuania was part of the Soviet Union, and after the restoration of 
independence in 1990 and in the search for a new national identity and 
recognition, basketball served the project for nation-state building, 
confirmation of a national feeling, self-determination and identity. For 
Turkish fans, the confession of a different ideology and values ranked 
second in reasons for enmity among teams. The opinion that tolerating 
and privilege of the club by the federation may be a reason for the 
hostile adjustment of other teams’ fans should not be underestimated.  

• It turns out that basketball matches are not a field for demonstration of 
community feeling and self-identity by supporting separatist sentiments 
and aspirations. Instead, basketball matches can be manifestations of 
the deeply embedded political and cultural identities, for example, in 
Spain, where there is a long tradition of cultural identical and political 
confrontation between Catalonia and the rest of the country, which also 
extends to the Barcelona and Real Madrid football teams. However, 
some of the acts of aggressive behavior can be explained by 
subcultural and historical conditionings.
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• The leading causes for acts of aggressive behavior on behalf of fans are 
most often sought in external factors, such as decisions of judges; 
provocations by the opponent's fans and excessive alcohol use. The 
identified causes are among the group of the situational ones, related 
to the specific context of the match and have no relation to structural, 
political or culture-determined factors.  

• In a number of situations, the aggressive fans’ behavior is a form of 
social interpretation and reaction to what is happening in the 
surrounding social environment. In this case, the basketball match is 
interpreted precisely as an ability to transfer personalized social “guilt” 
and a form to exercise “punishment” on referees, competitors or police. 
Thus, the “ritual” aggression is transformed into a reality, when a 
suitable situation arises from the match. 

• To find reasons for the manifestation of aggressive behavior and 
violence we could look in the family and social environment of the fans 
enrolled in the study. The role of parents in the shaping of values and 
attitudes is essential, which is why the family environment in which the 
fans grew up is of interest. A significant proportion (between 75% and 
92%) grew up with two parents. The respondents, who grew up in 
families with separated parents, ranges between 4.8% and 9.7%. 
Among the fans who grew up with one parent, these from Lithuania 
have a larger proportion than other countries – 13.8%, in comparison to 
2.5% to 6% for Turkey, Bulgaria and Croatia. The percentage of 
supporters, raised by other people, is very small – in the range between 
0.9% and 2%.  

• The school environment is another important institution for the value 
formation of the personality. Therefore, the analysis looks for 
dependencies, associated with the manifestation of behavior, which led 
to problems at school (fig. 27). The majority of respondents (between 
58.8% and 91.4%) have had no problems in school. A minor part 
reported common problems at school: rates run between 1.2% and 5%. 
The largest number of respondents from Lithuania recognized as 
sporadic the problems at school – 36.2%. The lowest this percentage is 
for Turkey – only 7.4%.



 

• Acts of aggression are associated with hegemonic values and dilemmas 
in modern societies. A large part of the fans’ activity is organized 
through the Internet, which does not require financial resources and is 
easily accessible. Changes in the value system are in the direction of 
postmodern consumer culture and an increasing rivalry by alternative 
ways of spending spare time. It becomes increasingly difficult to justify 
sports participation through adherence to a specific fan culture as a 
form of rationalization of social life. 

• Results of the five countries show a low level of confidence in the 
government, political parties, legislative authorities and society. Fans 
believe most in institutions such as family, friends and their favourite 
club. This trust is limited to their immediate environment. This suggests 
significant social capital, limited mainly to a family form. It is interesting 
to note that the profile of the responses is largely repeated in each of 
the countries, demonstrating extremely similar thinking among 
basketball fans. 

2.6 FINDINGS OF FACT FINDING CONFERENCES AND 
IN-DEPTH INTERVIEWS 
The main aim in holding Fact Finding Conferences was to bring various stakeholders of 
basketball together and enable them to discuss and brainstorm the issue of violence in 
basketball.  
This initiative enabled us to see the issue of violence from different perspectives. 
Through gaining a deep understanding of the reasons for violence, a number of 
initiatives were reached that can stimulate good behavior among fans and decrease 
the level of violence in basketball. The effectiveness of these initiatives depends 
heavily on the applicability and broad appropriation by different stakeholders.  
There is general consensus that violence is harmful for every stakeholder. That is why 
preventing violence and playing appropriate roles should be every stakeholders’ 
responsibility. The sport, particularly the stakeholders, should create a mechanism that 
automatically denounces inappropriate behavior.  
Findings reveal that each type of violence has an obvious negative effect on the game 
played. It effects the playing condition of the players, the calls of the referees, and 
even the decisions of the trainers. One important finding is the lack of understanding 

*
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One’s negative behavior (e.g. hostile commentary of a president) can create 
indignation and lead to violent behavior of even one’s own fans. That is why platforms 
where different stakeholders can come together frequently should be provided. The 
stakeholders should be aware of the importance of their behavior and act responsibly. 

*
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Internal & External reasons 
triggering violence 
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What can be done to prevent violence? 

What can be done to reach all the fans? 



 

Applications That May Encourage Positive Behaviors 
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2.7 CONCLUSIONS 
The contemporary basketball fan is an embodiment of both the modern consumer of 
global cultural formats, an integral part of which is the basketball game itself and the 
continuer of "inherited" values, traditions, symbols, norms, community solidarity, social 
practices and structures. 

Distinct similarities in the patterns of aggressive behavior have been identified 
stemming primarily from situational, social and psychological factors, which determine 
the need for country-specific policies. The traditional basketball fans are not always the 
main actors or the cause of aggressive actions, which is often instigated by coaches 
and athletes of certain teams.  Other major causes are disagreements with the 
referees’ decisions (perceived as tendentious) because of fan biases or unawareness of 
the competition rules’ details, which leads to misinterpretation of controversial 
situations; tolerance towards alcohol use (practically in all five countries); controversial 
media coverage; the presence of certain "migrating" football supporters fans, who 
often attend basketball matches to make provocations and to be aggressive. This can 
be seen especially in Bulgaria and Turkey. 

In a number of situations, the aggressive behavior of the fans is a form of social 
interpretation and reaction to what is happening in the surrounding social milieu. In 
this case, the basketball match is interpreted precisely as an opportunity to transfer 
personalized social ‘guilt’ and as a form to exercise ‘punishment’ on referees, athletes 
or other participants. Thus, the 'ritual' aggression is transformed into a real, when a 
suitable situation arises. 

The driving force behind expressing collective behavior is the social identification, 
which individuals make up with the group. This appears to be a complex mechanism 
for identity transformation that makes people susceptible to assign their own personal 
identity to the group, and that is precisely what makes the manifestation of collective 
behavior possible. As a well-maintained system of symbols, it is also a special terrain 
for control and manipulation, where a fan community holds together through shared 
and evocative symbols.  
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The main motives for self-determination as a fan in the five countries appear to be 
explicit social and cultural (value- and consumer-oriented). Amongst these are the love 
to basketball and team; satisfying the needs of leisure and entertainment; and 
socialization. In the cases of Lithuania and Turkey, two additional reasons have been 
identified – a sense of localism and social belonging. The media and the immediate 
family environment have a crucial influence on the formation of interest in basketball 
and certain teams. 

The heterogeneity of fan composition and corresponding identities is inversely 
proportional to the degree of violent behavior. This may also sensitize the respective 
basketball structures to develop a series of proactive policies. In this regard, the 
considerable fan interest that has been identified among women (especially in 
Bulgaria, Croatia and Spain) deserves further attention. Seen from a slightly different 
perspective, this would contribute to and partially explain the lack of serious violence. 
On the other hand, this reveals unique potential for creating and maintaining 
sustainable relationships with the female audience by employing a targeted marketing 
policy with all the ensuing social, image-making and economic benefits for basketball 
clubs, leagues and federations. Part of such a strategy is the transformation of 
basketball into an attractive and preferred family sport by offering a highly competitive 
and entertaining basketball product, comfortable conditions and a secure environment 
in basketball halls. 

The creation of basketball fan culture is associated with a well-coordinated and 
managed system of policies, resources, strategies, interests, goals, rules and actions by 
all the key stakeholders concerned, and the achievement of a “completely sterile from 
aggressive emotions environment” is, in practice, difficult to achieve, if not impossible, 
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After examining the information gained from academic research, the next step of the 
project was to focus on the main target group of the project - the fans! The “Fans 
Against Violence” training program aimed to promote a positive fan culture and to 
create positive conditions for the experience of visiting supporters. Other objectives 
worth mentioning are: 

• Examining the current situation of violence among fans from different 
perspectives and to begin communication, 

• Giving fans the chance to express themselves and share values of sports 
culture, 

• Raising awareness among basketball fans on how to run social 
campaigns, 

• Building cooperation between fan groups. 

3.1 TRAINERS MEETING & CREATING COMMON 
TRAINING MODULE 
In order to achieve the aim and objectives of the project, we ensured that 
experienced, non-formal education trainers from each country were involved. Trainers 
meetings were held in December 2015 and September 2016. One trainer from each 
country came together and created a common training module for the fans. During the 
trainers meeting, the methods of training were identified and explained. As mentioned 
above, these training methods were created after national and international research. 
The common training module, which was ran in five countries correlatively, is one of 
the intellectual outputs of our project that can be used by other nations.  
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Section III

3. TRAINING & 
DEVELOPMENT



 

The main aim of this training module is to develop teamwork and communication 
competencies of the fans involved in the “Fans Against Violence” project and promote 
their real awareness on sports culture, social responsibility and fighting against 
violence. 
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The objectives of the training module are:  

• To create an understanding of the current situation of violence among 
fans from different perspectives and start communication between 
them, 

• To give fans the chance to express themselves freely, to think deeper 
and to share their sports culture and values with each other, 

• To build cooperation between different fan groups and increase 
awareness of sports culture and ethics, 

• To create a team spirit between fans from various clubs and motivate 
them for acting against violence, 

• To raise knowledge on components and phases of campaign 
management, develop skills on designing and implementing a 
campaign. 

The training module consists of the following phases: 

• Team Building, Communication and Tolerance in Sport, 

• Sports Culture and Violence in Sport, 
• Campaign Management. 

3.2 SELECTION OF PARTICIPATIVE FAN GROUPS 
As the main target group was the fans, the effectiveness of the communication 
between the federations and the fans was of critical importance. To reach true fans, we 
decided to go directly to the fan clubs. In this way, leaders of the fans were selected as 
representatives and included as part of the project during the development and 
implementation phase. Approximately two-hundred basketball fans from four countries 
(since Spain was selected as a good example, they didn't participate in the training) 
participated in these training programs. The participants were selected from the fans 
who had agreed to take part in the research phase and who had filled out surveys. 



 

3.3 IMPLEMENTATION OF NATIONAL TRAINING / FAN 
COACHING 
Fan coaching is part of the effort described as a "pro-active socio-prevention." 
Promoting an active fan culture and creating a positive experience for the fans that are 
away are essential prerequisites. We decided to add, "fan coaching" to our the activity 
plan of the project as it was highlighted in the conference report of Council of Europe 
in Lisbon.  

We were careful to follow a learner-centered approach during the training programs of 
the focus groups. Considering the age and profile of the fans, the learning methods 
were designed around the principles of andragogy. The primary methodology used in 
our training was "experiential learning." Experiential learning is an interactive learning 
method formulated by American scientist David A. Kolb. He established this method 
upon the works of Dewey, who argues that experience is the primary source of 
learning, and Lewin, who suggested that the learner should be active in the learning 
process, and Piaget, who sees that intelligence is something can be formed unlike a 
static, innate ability from birth. The learner, who is involved in simulations, learns 
games and exercises in a variety of thematic subjects and gains artificial, lifelike 
experience. This experience helps the learner to discover his/herself, to learn by doing, 
and most importantly, to internalize and revive the experience. 
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Kolb’s Experiential learning model: experiences as the source of learning 
and development



 

There are four primary stages in what is called the Experiential Learning Cycle. 

⇒ First, the participant experiences the topic through learning games.	

⇒ Second, the whole group 
analyses the experience and 
reflects on emotional responses. 

⇒ Third, the conclusions are 
generalized to real life and 
matched with real facts and 
events. 

⇒ Fourth, the new information 
and awareness are applied in a 
real situation, and then a new 
experience is obtained. 

Selected fan leaders were trained according to the 
training module that was commonly created by the 
trainers from all partner countries. The six-day 
training courses were carried out in three phases held 
on three consecutive weekends. The first two days of 
t h e c o u r s e w e re a b o u t g ro u p d y n a m i c s , 
communication, dialogue and tolerance in sport. The 
second part was concentrated on sports culture and 
violence in sport. Finally, the last part was on 
campaign management and strategy.  

The objectives of the first phase were to: 

• Create clarity for the participants as to why they are doing this, 
• Help them find their motivation to take on the ownership of the project, 
• Create an understanding between different fan groups. 
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The table below provides each step during Phase I. 



 

The objectives of the second phase were to: 

• Create awareness of sports culture and ethics, 
• Foster understanding the fact of violence and its social results, 
• Motivate them for acting against violence.  

The table below details the steps of Phase II.
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(continued)

The objectives of the Phase III were to: 

• Share insight on the components and phases of campaign management, 

• Improve skills in designing and implementing a campaign, 

• Increase awareness of social impact and social innovation, 

• Motivate fans for running campaigns through a high-level teamwork. 
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The table below provides the steps of Phase III. 
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3.4 DEVELOPING NATIONAL CAMPAIGNS  
An important duty of the selected fans was to develop national campaigns. We 
believed that since the fans know each other very well, they know the best ways to 
interact and create real change in their environment. After attending the training 
courses regarding campaign management and during the study visit in Spain, selected 
fan leaders from different clubs developed their national campaigns collectively. We 
asked them to add common cheering songs, mottos, as well as activity leaflets on 
peace and friendship to their campaigns. 



  *
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3.5 NATIONAL CAMPAIGN IMPLEMENTATION 
Campaigns were implemented in the stadiums/arenas and also on social media. 
National campaigns highlighted the idea of "universal love is basketball." With support 
provided by the clubs, fans created common tribunes where supporters from different 
teams watched the games together. These tribunes were also critical for the awareness 
of the project, in general, since we think that it is a very visible tool. Pictures taken at 
these tribunes and making them visible through broadcasts enabled our project to 
reach a broader community. Additionally, professional players agreed to support our 
project by entering basketball courts with banners of the project, which increased 
awareness and recognition. As mentioned before, getting support from the clubs and 
their players was vital for our project. If the clubs and players are able to alter their 
statements to reflect positive sentiment – instead of provoking players and fans – and 
announce our project, this would have a great impact. Players also supported our 
project through their comments on TV and on other media platforms. They took part in 
our short movies, attended to our events such as conferences or discussions.  
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3.6 BASKETBALL FESTIVALS- NATIONAL 
The Nat iona l 3x3 Basketba l l 
Tournaments in each partner country 
were organized between 01.02.2016 
and 01.05.2016. The fans who 
supported different teams came 
together and formed a team. That 
was crucial for the project, since we 
were looking to create opportunities 
for action that would provide a sense 
of togetherness and solidarity. They 
played with their team jerseys that 
they proudly support, but they 
played for the same team.  

Four teams who placed in the top two spots in both male and female categories got 
the chance to go to Lithuania for the International Fan's Friendship Tournament, which 
was organized in June 2016. This activity was vital for the visibility of our project. 
Through this festival, we aimed to reach as many people as possible from different 
ages and socioeconomic status. That is why we organized the festivals in city centers, 
and some of the famous basketball players from national teams made short 
performance matches with fans.  
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Section IV

4. STRUCTURAL 
DIALOGUE & 

NETWORKING
4.1 FAN PLATFORMS  
Fan platforms were designed as a crucial tool to officially stage a structural dialogue 
between fans and other stakeholders. In order to be able to evaluate the quality of the 
structural dialogue between fans, clubs and federations, we needed to look at the 
number of fan platform meetings and attendance following the project. We recognize 
that it is not possible to suddenly halt the usage of violence in sports as the outcome 
of any single project – but we do believe that we have achieved considerable success 
in creating practical examples that prove how structural dialogue can be possible, and 
also in making ourselves heard in this regard. We also believe that the capable young 
people who shared different stages and activities of the project with us – who also 
became co-architects of our success – are carrying forward our examples on various 
platforms and advocating our claims.  

The attendance (and of course support, as much as possible) "…of prominent 
basketball clubs from all partner countries and their fan groups in the meetings" was 
pre-determined as a quality indicator for our work. For instance, we were given the 
opportunity to present our project at the official draw of the Turkish Super League in 
front of the representatives of the top management of all of the clubs. We are proud 
of what we have achieved in this respect. 
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National Fan Platforms were organized in Turkey, Lithuania, Croatia and Bulgaria. 
Participants of the fan platforms were the fan representatives, managers of the 
basketball clubs, referees, academicians, securities, coaches, players, etc. of which 
there was very limited dialogue (let alone cooperation). Three fan platforms were 
organized in these four partner countries. Participants of the platforms discussed the 
agenda that was set forth by the fans. Minutes of the meeting were officially kept and 
created valuable feedback for the respective decision-making bodies of the respective 
national federations to take into account as they might wish. As a result of fan 
platforms, we truly believe that there was an increase in communication between fans 
and other basketball stakeholders.  
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4.2 NATIONAL FAN MOBILITIES  
Fan groups hosted other fan groups in their stands during prominent games in the 
partner countries and they watched games together with the different team fans. This 
became possible by increasing the dialog between the fans. That is why national fan 
mobilities are the important milestones of the project. 



  *
4.3. INTERNATIONAL FAN MOBILITIES  
One of the most important activities in our project was international fan mobilities. We 
believed that the best way to build tolerance and create an understanding among fans 
was to put them in a team, which aims to reach a common goal. As we all know very 
well, fan groups from different clubs only come together for a common value like 
supporting their national team. From this point of view, we believed that if the fans 
from various clubs visited another country, spent a couple of days together in a 
multicultural group, watched matches in another country, they would consequently 
become closer and built a sustainable dialogue. This would also give them the chance 
to observe fans in other countries and discuss their feelings on the subject. Moreover, 
we believe that this also provides an excellent opportunity to build recognition of our 
project in partner countries. A tribune that was composed of international supporters 
from different teams proved not only to be very appealing but was also an efficient 
way to increase awareness of the project. It is important to note the significance of 
being able to give the fans who participated in the project the opportunity to visit 
another country and be able to watch a match and socialize with fans from elsewhere.  

This activity was a sort of indicator of success in our project. The number of fans who 
were involved in this activity and the number of visits was decided by the federations 
regarding the country realities and the dialogue between the fans built during the 
project.   
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So, we planned to organize five international fan mobilities in our project where 60 
fans from each of the partner countries - 300 fans in total – would be able to attend. 
The visit made as International Fan mobilities are listed as below: 

1) Study Visit in Madrid – 05-08 February 2016 - Spain 

This mobility was organized as a study visit for the leaders and representatives of the 
fan groups to observe the fan realities in Spain. During the fan mobility, a fan panel 

was organized in Madrid. The 
panelists were: 

• Former professional basketball 
player, Dr. Emir Turam,  
• Former WNBA player, Elisa 
Aguilar, 
• Professional player, Amaya 
Valdemoro, 
• Former professional player, 
Fernando Romay. 

The fans participated in an interactive panel. They looked at the issue regarding fan 
violence from the perspective of professional players and coaches. Discussions about 
terms such as violence, the meaning of being a fan, sport and social responsibility were 
made to create a consensus among fans from different countries. It was a great 
experience due to the sincerity of the speakers while facing the questions.  

On 07.02.2106, fans who were our 
project participants got together with 
their team colors to watch the Real 
Madrid – Estudiantes basketball game 
on common stands. The idea of 
togetherness, solidarity and fun sharing 
was promoted to the fans who were 
watching the game. Fans also observed 
a derby game without any violent 
behavior and also saw how large 
groups of opposing fans went out to have fun together right after the match. 
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2) International 3x3 Fan Tournament – 30 April–3 May 2016 – Lithuania 

Our second fan mobility was organized in Kaunas, Lithuania for the final games of our 
3x3 Basketball Tournament. During this event, teams who qualified at national 
tournaments represented their countries. Two men and two women teams from each 
country attended to the International 3×3 Fans Against Violence Tournament in 

Lithuania. We believe 
t h a t t h e 3 x 3 
B a s k e t b a l l 
Tournaments in the 
pa r tne r count r i e s 
b e c a m e a g r e a t 
i n s t r u m e n t o f 
different fans coming 
together to play in 
joint teams, and to 
cooperate towards 
achieving common 
goals. It was great to 
see groups of fans 

playing together and 
sharing joint efforts when they typically would be confronting each other.  



  *

 71

During this visit, a fan panel was organized. The panelists were:  

• Representative of the Lithuanian Basketball Federation, Tomas Rimkus,  
• Former Turkish professional basketball player, Dr. Emir Turam,  
• Former Lithuanian national basketball player and coach, Tomas Masiulis,  
• National Lithuanian women basketball player, Mante Kvedaraviciute,  

• Former Lithuanian basketball player and national team coach; Kestutis 
Kemzura.

The fans participated in an interactive panel and examined the issue of fan violence 
from point of view held by professional players and coaches. 

Lastly, during this mobility, project 
participants from partner countries 
got together with their team colors 
in the same stands at the Zalgiris 
Kaunas – P.Zvaigdes basketball game 
at the Zalgiris Arena. Again the idea 
of togetherness, solidarity and fun 
sharing was promoted to the fans 
who were watching the game.  
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3) European Universiade Visit – 12-15 July 2016 – Croatia 

T h e 5 0 f a n s 
selected among 
s t u d e n t s f r o m 
B u l g a r i a , 
Lithuania, Spain 
and Turkey visited 
Croatia during the 
E u r o p e a n 
U n i v e r s i a d e 
Games, which was 
held in Zagreb. 

This activity was also a great opportunity to increase the visibility of our project 
internationally. During the four-day visit, the fan groups came together with other 
supporters from all over the world and internalized the central global values of sport, 
such as friendship and tolerance.
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On 13.07.2016, project participants watched the game played between Rijeka and 
Vienna Universities. Fans from five partner countries sat together with their team 
jerseys and colors on the same stands and promoted our project values. 

The visit to the Drazen Petrovic Museum was another significant activity for project 
participants, as the museum showcased the legendary basketball player who passed 
away in a tragic car accident. His death and legacy meant that participants had an 
emotional experience.  
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4) International Fan Platform – 27-30 October 2016 – Bulgaria   

Forty fan leaders from Turkey, Lithuania, Croatia and Bulgaria, who were also active in 
their national fan platforms, came together in Sofia for a three-day seminar about fan 
violence in basketball. During the seminar, fans discussed their country realities from 
their perspectives, exchanged the results of their national campaigns and opined 
about how to fight against violence at European level. National fan platform 
participants shared their national platform outputs in an international event, creating a 
live and very colorful discussion. An EACEA representative also monitored this activity. 

Also, a fan panel was organized during the fan mobility. During this panel, fans looked 
at the issue regarding fan violence from the perspective of professional players and 
coaches. The panelists were: 
• President of the BBF: Georgi Nikolov Glushkov,  
• Professional basketball coach: Liydmil Hadhzisotirov, 
• Top-level professional player: Filip Videnov. 
On 29.10.2016, they watched the game played between Rilski Sportist – Levski Sofia 
again on common tribunes with their team jerseys and flags.  
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 5) Final Conference – December 2016 - Turkey    

This was the final mobility of our project. Ten fans from each of the partner countries 
came to Turkey for the final conference. During this visit, fans evaluated all phases and 
the impact of the project. They exchanged the outcomes of the project in their 
countries. The project was promoted at the final conference and also at the 
Eurobasket 2017 draw ceremony, which meant that top-level officials came from 
almost all the national federations of Europe (24 of them as official participants of 
Eurobasket2017, others as observers) and also prominent names of the European 
Sports Media. A “Fans Against Violence” booth was set up at the Eurobasket2017 
Draw Ceremony at Çırağan Palace. Fans who had been taking part in the project 
operated this booth and disseminated the project details by handing out specially 
prepared leaflet publications and other cultural memorabilia from their countries. 
Further information will be given regarding this conference in the next section.  

Eurobasket 2017 Draw Ceremony
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During the final conference visit, fans watched Eurocup Game which was played  
between Besiktas and Szolnoki Olaj on common tribunes. Additionally, during the 
halftime they went on the court and promoted our project.     

4.4. POLICY MAKING 
To resolve the problem of fan incidents at both the national and European levels, which 
certainly requires extensive effort that embraces multi-faceted platforms, an efficient 
policy is also needed that would only be effective if based on a structural dialogue 
between different actors in the fields of sport. During the first 20 months of our 
project, we paid a lot of attention toward building dialogue and cooperation between 
different stakeholders and assigned the fan groups to find possible solutions to the 
problem of violence through the project activities, in particular with the fan platform 
meetings and campaigns. During the final phase of our project, the fans started asking 
questions about analyzing basketball in their countries, finding out the problems and 
thinking of alternate solutions. The fan's proposals were discussed in the fan platforms 
together with other stakeholders, and a final policy proposal was prepared. During the 
final conference in Istanbul, fans shared their proposals with decision makers.  
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Section V

5. DISSEMINATION 
and EXPLOITATION

5.1 PR & VISIBILITY 
In order to reach as many people as possible and create awareness about violence in 
sport, we applied an integrated marketing communication strategy. So, we evaluated 
the most effective marketing tools available to us and tried to use them connectively 
and simultaneously. Below are all the steps we took to increase the project’s visibility. 
  

• The first step in our PR activities was the creation of national project 
names that could be recognized in the wider domestic context. The 
Turkish Basketball Federation conducted a survey on its Twitter 
account to decide on the national name for the “Fans Against 
Violence” project. More than 2500 people participated, and the name 
“Tribune Renk Kat” – which received 979 votes – was chosen as the 
Turkish name for the project. Similar methods were used in the partner 
countries to choose local project names. 

• We created a website and social media accounts on Facebook, Twitter, 
Instagram and YouTube in each country to disseminate the project 
more effectively and meet with fans. All project-related news was 
posted on these outlets on a regular basis.  
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• We also produced a TV program. “Tribune Renk Kat” was broadcasted 

live on prominent Turkish sport channel SportsTV every two weeks until 
the end of the project. Re-runs were also broadcasted three times a 
week. Tuvana Tinaz (Project Coordinator) and channel anchorman 
Erdem Bitik were the presenters of the program.  Fan representatives 
and prominent people from basketball world were permanent guests of 
the program. During the shows, fans had the opportunity to talk about 
what they thought about violence in sport and share their ideas. Fans 
also had the chance to evaluate the agenda that they identified that 
week with the program’s distinguished guest. This avenue was vital in 
promoting the project to the general public to share output and the 
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• Another way that we worked to increase project awareness was through 

advertisements, which were produced in Turkey, Bulgaria, Croatia and 
Lithuania. Each country used various local basketball stakeholders such 
as professional basketball players, managers, coaches, referees and 
former players, among others. Advertising and promotion films were 
produced to highlight the project’s easily recognisable standard main 
theme.  
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• We received support from the Istanbul Metropolitan Municipality. 

Project banners were displayed on LED screens around different spots 
of the city. Project advertisements were shown at subway stations and 
on screens of popular shopping malls in Istanbul. Around 1.045.000 
people use subway everyday in Istanbul, which has about 70 metro 
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• We organized ‘’Fan All-Star’’ presentations before the start of the 

basketball Super League All-star game on 24.01.2016. Thirteen fans that 
presented Turkish Super League teams were officially introduced in 
front of 13000 spectators on the court with their own jerseys. Among 
the the activities of the fan participating in the Basketball Super League 
All Star was also the Fans Against Violence booth area, which featured a 
promotion stand. Fans from different teams gathered together to 
inform other fans about their own groups while sharing information 
about the project. Both fan booth and fan all-star game united fans and 
urged them to work together.
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• We got support from the clubs in many games by getting their teams to 

enter the court with a “Fans Against Violence” banner to show their 
support to the fans. Most of these games were televised live. 

• We promoted our project to the top level basketball club managers and 
got their support; On 05.08.2015, during the 2015-16 season draw in 
Istanbul, a presentation on the "Fans Against Violence" project was 
included on the official agenda, allowing for all of Turkish Basketball 
Super League clubs to be informed about us. As a result, the project 
was promoted to the leading clubs. We received feedback, suggestions 
and also the on-going support of leading clubs.
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• We were invited to the seminars and panels; on 17.10.2015, the 

Istanbul Bar Association Sports and Sports Law Committee hosted a 
panel on "Legal and Social Aspects of Violence in Sport" within the 
scope of the “Fans Against Violence” project. Representatives of the 
“Fans Against Violence” from the Turkish Basketball Federation were 
invited as panellists to the event.The panel, which took place in the 
Olympic Committee building in Istanbul, was open to public. The 
interconnectedness of project activities and various platforms of legal 
sport structures became evident very early, due to the precise nature 
of fan violence incidents and related legal implications. Therefore, 
since the beginning of the project, there was a strong level of 
cooperation between the project management and the Istanbul Bar 
Association, which contributed to the project at every stage, including 
but not limited to this panel.
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• The project team for “Fans Against Violence” was invited to the 

International Exercise and Sport Psychology Congress on 23-10-2015. The 
congress, which took place in Istanbul’s Marmara University, was hosted by 
well-known sport scientists and academicians. At this event, we were able 
to share information regarding the results and implications of our research.  
Project was also promoted in this panel, which meant that the 
psychological dimension of this project was evaluated in an academic 
setting.  
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• On 20.01.2016, Istanbul’s Kücükcekmece Municipality organized a 

Basketball Panel; as a result, our project was introduced to the 
community through the municipality platforms. At this panel, former 
NBA player and current President of the TBF,  Hidayet Turkoglu, and 
former national basketball player and current general manager of the 
TBF, Omer Onan, provided extensive information about the project to 
young attendees.

• We organized a “Fans Against 
Violence” panel at the Metrocity 
Mall in Istanbul. Our main 
purpose was to bring basketball 
players and fans together on the 
state to further raise awareness 
of the project. Representatives 
of the “Fans Against Violence” 
from the Turkish Basketball 
Federation were invited as 
panellists to the event.



  *
• The “Fans Against Violence” project was introduced at Istanbul Bilgi 

University to students in the Sports Management department. 
• The project was introduced at the 13th council meeting of 1907 UNIFEB 

by one of the fan groups.

• We produced a public service announcement (PSA) after our project 
advertising film approved by the supreme board of radio and television. 
Our film is the first PSA in the history of Turkish basketball.  

• All project-related activities were recorded during the lifespan of the 
project of more than two years, which was eventually made into a 
documentary film. This movie is currently available on our media outlets. 
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5.2 FINAL CONFERENCE 
The Turkish Basketball Federation organized the final conference, which was held in 
Istanbul on 22.11.2016. The final conference brought together the project 
management teams from the five partner countries, prominent sport personalities, as 
well as national and international media, meaning that we were able to increase the 
project’s profile even more during this event. This conference allowed us to pool 
together and share all phases of the project, mobilities, campaigns and conclusions. 

Another activity worthy of noting was a 
project booth that was placed at the 
Ciragan Hotel, the location of the 
Eurobasket2017 draw, which was the 
largest event of European Basketball. 
Fans from partner countries stood at the 
booth and introduced the project 
through leaflets. As a conclusion, the 
final conference constitutes a last joint 
activity for the whole project.
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Conclusion
The primary objectives of our project – as stated in our application – were the 
following: 

• To acquire a thorough understanding of the current situation of 
violence in sport in partner countries through scientific analyses/
research and to share best practice implementation,  

• To build the identity of being a “basketball supporter,” rather than 
being a “team fan” by cultivating basketball culture among the fans, 

• To improve dialogue and increase tolerance among different fan 
groups (domestically and internationally), 

• To make the clubs and players more aware of the role that they can 
play in their environment, which is to say society, and to encourage 
them to take more initiative and responsibility towards the project 
goals, 

• To set up a policy against fan violence in basketball involving every 
shareholder of this sport, e.g. fans, club authorities, players, 
federations, sports ministries and other governing bodies, 

• To encourage the fans to take an active role in reducing violence in the 
tribunes during the matches, 

• To encourage women, children, and people with disabilities to attend 
basketball games.  



  *
We believe that the "Fans Against Violence" project constitutes a fruitful and 
comprehensive example of how sport could be used for fighting violence and 
discrimination. This international project held great potential for creating awareness 
about violence in sport, and we are delighted for having accomplished most of the 
above-stated objectives. One vital tool of our project was inter-institutional 
collaboration for achieving best results. A variety of institutions that are responsible for 
the creation of secure sport environments came together and cooperated in order to 
achieve a set of common goals. Another potent tool of our project was bringing fans 
together over and over again both at national and international levels. We situated 
them as the focal point of our project and ensured to make them feel that this project 
is for their well-being. These gatherings played a great role in fostering friendship 
between fans from all five countries. Obviously, this kind of bonds had a multiplier 
effect, and we saw fan groups invite their opponent's fan group to host them in the 
next game that their teams will face. As long as fans interacted with each other, they 
understood each other's values and culture, which naturally led to mutual 
understanding. Even if they don't merge at the same point, they can begin to respect 
each other's ideas. Fans became highly motivated when they saw that they have the 
power of decision-making and the potential for raising their voice on the same 
platforms shared by authorities. In the first 20 months of our project, we expected to 
build a dialogue and cooperation between different stakeholders and assigned 
problem-solving assignments to fan groups during the project activities, especially fan 
platform meetings and campaigns. As this report clarifies, many activities were 
designed and implemented throughout the 24-month duration of the project. In the 
last phase of our project, the fans were asked to analyze the related situations in their 
countries once again, to (re)find out the problems and (re)think solution proposals. The 
fan's proposals were discussed in the fan platforms together with other stakeholders, 
and final recommendations were prepared. Finally, during the final conference, these 
recommendations were shared and discussed with participants from the media, local 
and government officials, and other authorities. 
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In addition to the increased communication between the fans, the five participating 
federations also gained a lot from this project. First of all, for the very first time in their 
history, they officially got in touch with the fans, and they conducted detailed research 
about fan behavior. Some of this data was very beneficial for federation professionals 
for their future policies relating to fans. Other than that, the federations that took part 
in this project developed communication among each other and constructed a solid 
basis for possible future projects. 

As a result of our project coverage, there have been an increased number of peaceful 
messages on media outlets. Speeches from TV programs, fan platforms and panels 
were emphasized on popular basketball websites, and this coverage was critical in 
creating awareness about the messages promoted by the project. 
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